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Note:

The report on this study, 7he Glass Ceiling and beyonds presented in the following
orderto ensure easier reading

The results of this study, theonclusionand recommendatignare presented first as a
oshort u t @hatthas been found.

Asummaryof t he s ur v etheidagsweruf@lens.i ons and

This is followed bthefull report, as well as ikddenda

Thank you

T To Judy Sandison for ensuring that the 0
co-ordinating thelrawingup of the questionnaire

1 To the members @he Diversity Subommittee for their input

! To Joan Roberts and Precious EneRANMEFO s nat i onal of fice for
questionnaire, as well as the targeted follawiagd the painstaking collating bf al
the responses

1 To all those members whovasted their precious time to complete the
guestionnaire

1 To Joan Roberts fdrer immense contribution in time and input, as wetliisg
and proofreadingf the final document

Lizette Rabe
July 2006
on behalf of the Diversity Sebmmittee
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1.
Conclusion and Recommendations

The Glass Ceilirg and beyond
Realities, challenges and strategies for South African media
July 2006

What are the realities facing women journalists, specifically senior women joarnalists
South African newsrooms? What do they identify as obstacles, and wiyas steatebe
implemented to redress the situation?

This wasthe gist of the questions asked in this project, named the Glass Ceiling by the
SANEFDiversity Committee.

What were the answers to these questions?

Conclusion:

As was to expected, a confirmatmf what was recorded in other such surveys, both
nationally and internationally, were found: in a male dominated society, women still are on
the receiving end of discrimination.

In terms of this survey, the following as background:

The questionnair@as sent to all (at the time) BI®NEF members, with a personalised
covering letter frorBANEF. It was followedip over a two month period from mid March
to mid May 2006 to nemespondents.

In total 40 respondents completed the questionnaire. Anothad tdmments/replied in

some way. If the 40 respondents who completed the questionnaire were considered, 27% of
the population completed the survey. This can be regarded as a representative sample of the
total population.

Of the 40, 25 were female, 14 ine and one r espoihetherwi t h 0g
words, of the sample, altogether 62,5% were female, 35% male, and 2.5% not sure. Roughly
calculated, twthirds of the respondents were female andhariemale. No indication of

agewas asked, althbobn a question dealing with yearso e:
the 40 respondents, 45% had more than 20 ye.
and 20 yearsd® experience, and 10% had | ess t

It is interesting theBANEF6 s t ot a l member shi p, at the ti me
35% female and 64% male. In other wordstlorefemale and twihirds male. The fact

that the respondentsd® gender reflects the o
issue ad the questionnaire is treated by rB&BIEF members, and by implication male

senior news executives.

The fact that this research is only executed three years after the decision was made to do
such a study, corroborates this suspicion.
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The circumstanseunder which the research had to be dmwefunding, no resources, left
tothe awo men Di versity Committee tdodsirslde@é®r as i
confirmation of the attitudes, realities and obstacles women in South African media face.

Indeed, one respondent had this to say as a mesSAd\Eeitself:
OSANEFr eal |l y has to pull finger instead of pro

The qualitative questions were, as was to be expected, the most revealing (or, maybe,
confirming):

One can safelgoncur from the data that discriminatory practices, structural inequalities,
cultural factors, prejudices, patriarchy and sexism are still alive and well in our South African
newsr ooms. These are clearly prohdalsingti ng So
their potential.

The intrinsic oOmalenesso of the newsroom al
hegemonic society, is a major cause for women not to be found in senior positions (which
also affects the representation of women in theisaramtents of the various media).

It is clear that, although South African society is supported by a Constitution that entrenches
equal rights, this only exists on paper. Racism is hounded by the media themselves, yet they
not only allow sexism withineir ranks, but even perpetuate it through certain actions (and,
also, noractions).

In general, it seems there is improvement regarding acceptance of woman managers,
although many prejudices still prevail. One might concur that there is a will anothe par
(still overwhelmingly) male management, but that no way has been found (yet).

From the data it can be concluded that it seems women journalists are more gender sensitive
dealing with day to day news events. Therefore, one can conclude thdtraasstioa

women in these positions will lead to a change in how wbarh thus society are

represented in the media. However, it has also been established in various studies that
women often perpetuate the existing male constructs of the newsroomamtir One

responden® Because women jdaminatedadwsreoms over inuedheyl ugwittinglyi n
embrace the perceptions of their male colleagues over what makes news and they begin to report
perspectivedo

From the respae s it al so seems t hat me n still n
awareness/sensitivity as the majority of respondents answered the question in the negative.
It also seemed as if mends relation to wom

important isset among senior male news journalists. This impacts on how women journalists
are treated, and how news content is assessed and represented.

! At the 2005/6 AGM provision was made for a budgmount, but no fundraisingpuld bedone for tlis
specificproject



2006 SANEF Glass @lng i FINAL Report

It is telling that the term o0old boysodclub
respondents (not countingdinar phrases such as o0old boysd r

Women journalists left their senior positions due to reasons ranging from retrenchment, to
harassment, to pressure, a sense of isolation, no support base, undermining, not being taken
seriously and no space faxibility. To get them back into these positions, a change in
newsroom environment, applied AA policies (not a document on paper), gender awareness,
oeven playing fieldso, a supportive environ
they would returrotsenior positions.

Obstacles
(or: oDondt only have golf dayso):

Sexism:
Non-sexism, is, as naacism, a constitutional right. Yet, women still experience that they
are regarded as lesser citizens in almost every aspect of their work. One respondent:

0l do think senior men think they are gender
know that they do not know, i's even worse tF
Another respondend:| do stkeesad i xkler @i s he man enough?d w

I have read an evalwuation of a cadet (not t|
young d&wormatnt.en ,d o f. And anothes respondemt;] 8] meame @s a s e |
many men do often still feel they are superior to women. No amount of workshops is going to c
ingrained sense of entitlement. As women | think we need to get on with things while being aw
real i tieso.

Racism:
Rsponses included that opreferences and pri
al so, that the owhite old boys®é clubd seems

Prejudice and discrimination:

Male prejudice, experienced from all levetls,ibb age and in race, was another obstacle for

female respondents who completed this questionnaire. One respondent referred to media
companies ast e s tdooani enrad reed. Anotheg respondeat tsdidcemogers tend to

appointo i n t h eeiéand do monrealisenthegcharacteristics that women bring into the
equation as important or valid. One respanger e j u d i c especialy tisethighlerlyouaggo f a ¢
dovert .and coverto

However, it was also said that female on female prejuiperienced, which is a result of
this organisational culture.

Onerespondent They are simply not seen as equals b
of power in all news organisations. Examples: Women are patroniseéd aotappaanpnions

taken as seriously as those of men. This can be subtle, like jokes made at their expense when th
opinions, or teasing. It seems friendly and

Newsroom culture:
The 0 mawstoondcultmre/newsroom discourse also prohibits women to contribute
with regard to their potential . The odisti:
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newsrooms, are perceived as major obstacles. One respon@dntd boys®d cl ub s
assignmentbcips etc are discussed at golf clubs, in bars etc, virtually forcing \Wefimeuto adopt a mal
soci al | i f edot e lefh aut. (Bikeddo which, Idokat thebdstyessidg amount of alcoho
abuse among young womerdrgpaiens y me di a f Anotbet saidnE xtios ts eneg i
networking structuaesale network still exists to a large degree; generabsbasgmi Isalation

to play a 6male gamedb6.

Two other responses:

O Women manager motienal and aampeters ifl they &re noteperceiyed as tough anc
vindictive and bitchy if they are.) They are also vulnerable to rumour and innuendo about their sext
or history to a degree that men simply are not. In general, firsfetdagitiganaeaged by other

men and | think most men would agree with that. They often unconsciously subvert women manag
even being aware of ito.

oMen still feel able to rip of ftimeshAe[titlele mi ni n e
as a woman in a management | felt supported by my peers but found that some of the black men
would not listentdban@el vy t o another man (of any race)é6.

Knowledge of equity laws:

The findings in terms of the knowled§equity laws, policies pertaining to these, and how

they are applied, were shocking. It is recommended that workshops on these issues are
conducted within newsrooms.

Employment conditions:

The o0intri nsi édwhittaat its best canfbe diddadeas Human anfriendly

was identified as another obstacle. Employment conditions therefore also need attention,
such as flexi hours/flexi work.

Institutionalised discrimination:

It seems this is still a reality, both in terms of pay and promataiicgs. One respondent

had this to sayo T e s t-dominated argamisations do not take women seriously at higher leve
Interesting that these are the levels where shitlly aegmoethent, but also the ability to fit in and
perpetuate tlestablishment. In newspapers, women are rarely accepted at the upper levels
organi sationo.

Family responsibilities:

Social constructs according to which women have to adhere to certain gender roles, such as
family responsibilities, are still aam@rohibitive factor for women to fulfil their career

goals. This of course is a societal issue, but one in which media companies can play a role by
providing e.g. child care facilities (which, as has been pointed out numerous times, is of
course not a pace for female employees only).

Not only is there a lack of infrastructure support such as créches, but women find they are
otreated with distrustdwhenliheynas wasalsonmegportded, t e n
wor k otwice as h tensdlvesaothereresporiseél @l swe f oun
Omaternity | eaved meant taking time off 6t
guestioned twice as much as beforeo.

d
d
0



2006 SANEF Glass @lng i FINAL Report

Lack of professional bodies:
The lack of a professionabdy such as a journalism union was also mentioned. It was
argued that such a body would e.g. fight for facilities.

Current definition of news and news practices:

The hegemonic male constructs of newsrooms should be challenged, leading to new
definitions & news and news production, one in which a new type of news producer can

play a full role. A need to-irevent, redefine, renew andimagine news is indeed a

necessity for our (pestlonial) posapartheid society. One respondénBr oader , deej
cortantdebate as to what constitutes news, and what so#ffefctetintsrplitg news events, news
productiamdhe social responsibiigyysirvey@d® s moni t or s/ wat chdogs/ re

Nonexistence of workshops, leadershiprsenpfars, oeentors:

Human Resources departments need to beagtk@ in identifying transformation

processes. Workshops are needed to address inherent sexism, and to build capacity in terms

of gender awareness and gender correct ways of reportingmioleefThis will also be an
opportunity to oOoliberated themselvedas ) |t st
one respondent saial:| dondt want them (men) to feel al
for equality and empowerneertt, f or reverse discriminationo.

Workshops for women in which they can be empowered to believe in themselves and free
themselves from the soci al construct that o0l
planning and opportunities to expose wotoexl kinds of experiences to prepare them for

leadership is also a huge need. Women asadéds to mentor younger women are also
needed. One respondedtWo men ar e not empowered and ment
can fill a senior positj because women also buy into the
cannot be 6as good as mend, etc, when they i

There are companies specialising in change mandgEmistitg programmes could be
adated for the specific purposes of newsrooms. This is something that should be
investigated by the recommended task team to take this issue further.

Two more reactions:

0 C o n s aaisioagufar avergose. Courses in sexism, racism, elitishhecdawsad shbought

if they exist, so that people can | earn how

OWomen also need to be trained in how to mal
not easy. Womentodedtrained to accept their own worth and learn how to act in a senior position
how to handle authority.

Lack of political will:

Respondents referred to the fact that there seemingly is no will to redress the inequalities.
One indicat®@dnoraldbter en¢cmes o equity | awsd i s
respondentdt Thi rty years ago my fate and that of
while they networked in the pub! Nothing has changed. Cliques of white mades silhlapk dfter r 6
i nterests and appoint one anOAAndtherrsaida A t he e
maj ority of senior men t h®oandthidipnwchitruer af wahite c or r

2 The Sanef National Office can assist in providing the contact detail of a recommended organisation.



2006 SANEF Glass @lng i FINAL Report

men than black men whmhawst cases, at least an understanding of why certain clauses of the bi

rights exist. (That d o e s wribhe inteactions with feméley r e
individuals, but at least they talk the Talk!) | regularlyjseierrelativety staffers asked (half
jokingly, maybe..?) to get tea; referred to

to participate in banter that many might find undermining. Some senior editorsdsik automatically tr
attractive younger f emal eAnacthtel respoadgniEnsre but t
needs to be a willingness and openness to give women the same opportunities. While there 1
guarantees that all védoteerk or whéeright succeed in leadership positions, there is nothing that says
they wondt 6.

Recommendations:
Strategies to advance women in newsrooms, according to the survey, are the following:

1 General conscientising,

1 Building allies (also among women),

1 Business plamnsupporting gender policies,

T A willingness by companies to foster change (including support
programmes/management for change by HR departments),

1 Training and development programmes (again, programmes and change
management by HR departments)

1 The outliningf career paths,

1 Better strategies than just fining-defiverers in terms of equity laws,

1 Facilities (like a créeche),

1 Flexiwork, flexihoursand asupportive and enabling environment

1 Employment conditions

9 Intrinsic institutional reform

An audit toget statistics of how many women are on which levels, was also requested. One
respondent also said that the issue of sexual harassment is another issue that requires
research.

The fact that womends empower ment ,mamant t ha

that more women in the newsroom, also on sen
would actually be to the benefit of the bottim, was also identified. As one respondent

saido Thi s i s not about ac ¢tlavant tewomenlreaders are they arana k
becoming a gl obal maj ority of increasing eco

Sadly, the commercial imperative, if nothing else, should provide the impetus for male
decision makers in the media world to implement change. (Asoneregaitidel t 6 s about
the money, honey. 0

Way forward within SANEF:
No more lip servicbut actions needed.

A SANEFcommitment to be an agent of change is called for, both at a Forum level and at
membeiorganisational level. $hshould be followed byMedia Action Plan on Gender
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that would address and redress the imbalances, such as that of SAEF/Gender Links on
HIV/Aids and Gender

A team, tasked BFANEF through its AGM, and representative of all media affiliated to
SANEFthrough its editors, shouldxk on strategies to be implemented within a realistic
time frame.

As one respondent summed it up:
oJust do ito.

oFor evi | to succeed, it takes far too m
Percy Qoboza, late editor@ity Press

The orignal quote

OAIl that is necessary for evil to
by Edmund Burke was adapted by Qoboza

10
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2.
Summary ofFull Report

The Glass Ceiling and beyond
Realities, challenges and strategies for South African media
July 2006

This project, named the Glass Ceiling by SA&IEF Diversity Committee, sought to
establish the realities and challenges women journalists, specifically senior women journalists,
in South Africa face, and also to identify strategies for change. It has beetedcond
through theSANEF Council/Diversity Committee, and the survey itself was executed
during March and April 2006.

SANEF committed itself to facilitate processes aimed-gérefering the South African
media at its AGM in Durban in June 2003 (AGM 2003).

It is accepted that a much better understanding of the policies, attitudes and practices in

newsrooms in relation to gender, diversity and disadvantaged groups in our society is needed
0 both towards news staff and towards our audiénifese are to d a better job of

reporting society more holistically. This is also a crucial issue for media houses in terms of

industry requirements/the labour law, equity targets and transformation.

This study is a followp of this identified need. It is, becauselatk of resources, aimed at
the issue of gender only, as none of the other important issues could be incorporated at this
stage.

The aim of this project thus was to establish, through thisadol ed oOsnapshot ¢
various qualitative experienceswoimen journalists in South African newsrooms. The
guestionnaire aimed to tap into the experiences, and to obtain a snapshot view, of the
perceptions oBANEF memberson the central question as to why there are so few senior

women, especially women editor af ter twelve years of a one
should be done to redress this imbalance.

However, there was no funding available for this very important project. After delays and
cost concerns in getting the research off the draheccommitte decided it is imperative
to fast track this study and focus it specifically on two key aspects, namely to attempt to

- identify realities holding back the advancement of women in newsrooms and
- recommend strategies that would facilitate an enabling eviton

% To be a member of Sanef, themmioee needs to be in a senior editorial position. See the Sanef
Constitution onwww.sanef.org.za

* This of course could be one important area of criticism against Sanef: to have this important survey done
without any budget whatsoever. Criticism that this is an indication of how important (or rather:
unimportant) this matter is for Sanef, has already been voiced.

11
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The attitudes, perceptions and experiences of both women and men were questioned,
order to attempto establish recommendations that would facilitate the advancement of
women journalists in newsrooms.

The study was done according to sscietific qualitative research methodology using a
guestionnaire as instrument to gather information.

Shortcomings in this survey is that there was no budget available and that the questionnaire
had to be done by members of the Diversity Committee of whimaividual was in a

position to take ownership of the project due to alreadextesided diaries. At the

2005/6 AGM provision was made for a budget amount, but no fundraising could be done

for the project.

The real value of such a survey lies in #a&latal evidence, which can be used for various
follow-up studies. Therefore it is recommended that the data collected cédudohcbe
should b& used for more analysis to provide for many more layers of understanding.

This survey isirovalylbecdasaidasnapeott os capture t
both women and men editors at a given time.

It was decided that tt®ANEF membership will be used as the population for the sarvey.
handful of individuals who were not members, were asked&in members to respond.

The SANEF administration was instrumental in sending the survey out and collating the
findings.The population that it was aimed at was theSA&tHEF membership, 149, as of
the period in March 2006 when it was sent out.

40 respondents completed the questionnaire. Another 10 had comments/replied in some
way. If the 40 respondents who completed the questionnaire is considered, 27% of the
population completed the survey. This can be regarded as a representative sample of th
total population.

For the purposes of the survey, this summary, as well as the full report and raw data was
0sanitisedo6 in the sense that alll reference
were removed.

The full report and three addarate available @awwSANEFEorg.zaDiversity

Findings:

Question 1:
Your current position in a newsroom: (e.g-edipmrtasssgipment editor, editor)

Six editors, a variety of senior news journalistsnovarious senior executive news
levels (29 in total) and 5 educators/trainers completed the questionnaire.

| Question 2:

12
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Are you male or female? \

of the 40 respondent s, 25 were femal e, 14
guestionodo (al tmedemnbld 85% n@l2,, abdo2.5% enot sure). This
amounts to two thirds female respondents and one third male. No indication of age

was asked, al though the next @ANEBGS otno tdeelal s
membership, at the time of the survey, can bgplit into 35% female and 65% male
(roughly, one third female and two thirds

gender reflects the opposite, may indicate the priority with which the issue and the
guestionnaire is treated by mal6SANEF members, and by mplication, male senior
news executives.

Question 3:
Approxi mate total years® experience iln news:

Of the 40 respondent s, 45% had more than 2C
bet ween 10 and 20 yearsd experi dameee, and 1079

Question 4:
Why do you think are there so few women editors at a senior level across all media in SA?

One respondent (respondent 2) refrained fr
(respondent 14), but nevertheless answered the queéson sng t hat oOpatri a
models and a | ack of staff turnoverd might
editorsdé appear to be biding their time unt.

o
r

The reasons offered by the respondents can be structured accordingtie following
broader concepts (not in order of importance):

T odiscriminatory practiceso
T opatriarchyo

T 0sexi smo

T 0oprejudiceod

T omarginilisationo

T 0structur al i nequalitiesod
f ohistorical facto

f ocultural factorsao

T 0soci al i njusticeso

T ol ack of supportd

T ol ack ofl amanrienggr f or women journalists by
T ofamily commitmentso
Question 5:

How many women editors are there in your newsroom in relation to men (e.g. 1 out of 5)

13
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Of the 40 respondents, two declined to answer, and five indicated the question is n
applicable to their envéditionotolearwhether ibisiome | ndi c
woman or one man.

In hindsight, this question should have been phrased/presented more clearly. One response,
e.g., reads: OWe numbdrsontheBei nstberl newseo

This question needed to have boxes to fill out, instead of having written answers, as some
respondents did not follow the guideline gévérout of 5 for exa@pésulting in a variety
of differently phrased answe

The answers given are too varied to draw any real inference.

Question 6:
What are the obstacles in the way of women becoming senior editors? Please givel examples.

From ononedé (given by a male respondent) to
asin Question 4, namely a male hegemonic society, stereotypical perceptions, family
responsibilities (culture), even that women
and not competent, were identified as obstacles for the advancement of women.

Question 7:
What is the gender policy in your current newsroom?

One respondent did not answer the question; four respondents answered that the question is
not applicable; three respondeartswered that they do not know the policy; five answered

that such a poljcis nore x i st ent , of whom one wrote o0We d
policy but we do try to give preference to
femaleor i ent ed. Only two men out agbx5850q@ht 6 and

staffall management 6.

According to South African labour laws, all companies need to have certain equity
programmes in place. Yet, from this question, it is clear that certain seniorffersd
SANEF membersd are not aware of their own policies.

Question 8:
Arethere affirmative action policies in newsrooms concerning gender?

Three did not answer; one respondent did not think her/his institution needed one; three did
not know (one added opresumablydé); five ansy
forfour it was not applicable and four answere

As per previous question, South African labour laws specifically include women as
part of the previously disadvantaged groups. Therefore one would expect that certain
senior staffersd once again,SANEF membersd would be informed of AA policies in
their news rooms. From these responses one can conclude that it is not the case.

14
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Question 9:
If so, how are they monitored for progress against targets?

11 gave no answer; six said it wagppticable; two did not know and one was not sure.

One can infer from some of the answers that the application of these policies are not
of importance to some senior journalists, as 11 respondents (27,5% of the sample) did
not answer the question. Togetar with those who answered that it is not applicable,
who did not know or was not sure, these respondents amount to 20 of the 40, in other
words 50%. However, the other 50% gave answers ranging from that it is done at a

regional level, that it is done conrsant | vy, to that it is done a
onot down the | inebo.
Question 10:

What attitudes towards women in management are prevalgmbsiiveewsboetative? Give
examples.

Nine answered posi ti veo,; fivegansweobpdthhat didwase
said she did not know and two said it was not applicable.

In general, it seems there is improvement regarding acceptance of woman managers,
although many prejudices still prevail. One might infer that there is a will, lhunot yet
a way.

Question 11
What ©O6gender sensitivityd regarding the new
industry? Examples?

Six respondents did not answer, one was not

It is clear that women journalists are more gender sensitive dealing with day to day
news events. Therefore, one can conclude that a critical mass of women in senior
positions will lead to a clange in how womend society d are represented in the
media. However, it hasalso been established in various studies that women often
perpetuate the existing male constructs of the newsroom environment (as has also
been indicated by some of the above respondents).

Question 12:

What O06gender s e n samborggeniormén inrthe gesvsrabms?g tlhe news
One respondent did not know; six respondent s
and for three it was not applicabl e; one of

they are gender sensitive when intlfesgt are not. And the fact that they do not know that
they do not know, is even worse than to argue/debate with those who are outright
di scriminatingéd

15
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From the responses It s eems t hat me n stil
awareness/sensitivity as the rajority of respondents answered the question in the
negative.

Question 13.
And, how does this relate to their positions on women staffers and advancement? Examples?

Al together 12 respondents did not answer, 0 |
for four it was not applicable and one did not understand the question.

From the number of nonrresponses, either questionnaire fatigue started to set in, or
it is case of nonimportance in terms of the topic (30% of the respondents did not
ans wer ¥ relatibhetmviomen staffers and their advancement therefore, one has
to conclude, is not an important issue among senior news journalists. This, however,
IS a serious matter, as it impacts both on how women journalists are treated, and how
news content isassessed and represented.

Question 14.
If you were a senior woman editor and have left, why did you leave?

Altogether 13 respondents did not answer; and 16 indicated that the question was not
applicable.

As 14 of the respondents were male, one canenthat the reason why 13 refrained

from answering the question is because the question did not apply to them, and

rightly so. For those who did reply, it seemed that from retrenchment, to harassment,

to pressur e, a oO0sense o hdermisig) nattbeirgnaken no s up
seriously and no space for flexibility, were reasons why they have left their senior

positions. The majority of these realities are indicators for future strategies to address

the situation.

Question 15:
What would bring yaol b a senior position?

Altogether 13 respondents did not answer this question, and another 14 indicated that it was
not applicable, one adding obut a vicarious

Again, 13 respondents did not answer, which cbrms the notion that they might be

the majority of the 14 male respondents to whom this question would not be

applicable. A change in newsroom environment, applied AA policies, gender
awareness, oeven playing fiel dshoyrswauldsupport:i
be reasons why women would return to senior positions.

Question 16:
What strategies do you recommend for the advancement of women in newsrooms?

Altogether seven respondents did not answer this question.

16



2006 SANEF Glass @lng i FINAL Report

General conscientising, building alkes (also among women), business plans
supporting gender policies, a willingness by companies to foster changes, training
and development programmes, the outlining of career paths, better strategies than
just fining non-deliverers in terms of equity lawsfacilities (like a creche), flexible
working hours, a supportive and enabling environment, are some of the necessary
strategies for the advancement and retention of women in newsrooms.

Question 17:
Any other comments?

Altogether 18 respondents did notdve any additional comments. Still, almost 50%
had more to say.
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3.
Full Report

The Glass Ceilingand beyond
Realities, challenges and &irsfegigsAfricaiedia
July 2006

1. Project:

This project, named the Glass Ceiling bySIABIEF Diversty Committee, sought to
establish the realities and challenges women journalists, specifically senior women journalists,
in South Africa face, and also to identify strategies for change. It has been conducted
through theSANEF Council/Diversity Committeegnd the surveywas executed during

March and April 2006.

2. Background:
SANEF committed itself to facilitate processes aimed-gérefering the South African
media at its AGM in Durban in June 2003 (AGM 2003).

This wadriggered by research presentethé members at the AGM revealing that only

176 of views, images, and stories in the media in 12 Southern African countries reflected the
voices/opinions of women, showing that an important sectioema was in fact missing

from therepresentation ofsges and stories in society (Lowe Morna, Z008)study also

showed that women were severely ureggesented as news produdeesearch was also
presented on the issue of diversity, where representation of the disabled, disadvantaged
groups such asepple living with AIDS, and others were umdpresented or missing in

media stories (Bird, 2003). presentation with the focus on-gendering journalism
curricula (Rabe, 2003) was also discussed.

It was concluded that a much better understandihg @iticies, attitudes and practices in
newsrooms in relation to gender, diversity and disadvantaged groups in ogsmsaciety

0 both towards news staff and towards our audiéndfewe are to do a better job of
reporting society more holisticallfais is also a crucial issue for media hongesms of
industry requirementsle labour lawequity targets and transformation.

This study is a followp of this identified need. It is, because of a lack of resources, aimed at
the issue of gender ordg none of the other important issues could be incorporated at this
stage.

The study ultimately would aim to assist meargagemerd in other words editor8 to
deal with the transformational challenges of media in South Africa today in terms of gender
(and diversity).

From women journalists, supported by existing literagreGoga, 2000; Lowe Morna,
2001;2003;2004; Rabe, 2002)03;2004 it is clear that there asdeep underlying lack of
understanding of gender issggémale)managers andligors in our news institutions. In a
country where the media is quick to highlight racism, they participate in perpetuating the
stereotyping of women and, in samsgances, actively marginalising ridiculinggender
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activists (as was the case withe€olLowe Morna in a Sunday paper, and Lizette Rabe in a
tabloid). In such an atmosphétrés arguedyomen journalists will not be able to contribute
andparticipateas they should, nor will they be promoted as they should.

3. Aim:

The aim of this prert thus was to establish various qualitative experiences of women
journalists in South African newsrooms. The questionnaire aimed to tap into the
experiences, and to obtain a snapshot view of the perceptions of SANEF roentihers

central question as why there are so few senior women, especially women editors, after

t welve years of a onewdé South Africa, and wh

However, there was no funding available for this very important pkojdat. 2005/6
AGM provison was made for a budganount, but no fundraising could be done for the
project.

After delays and cost concerns in getting the research gifihe without any fundifg
the committee decidéds imperativéo fasttrack this study and focus iesifically on two
keyaspects, namelydttempt to

3.1. identifyealitieholding back the aencement of women in newsroand
3.2 recommend strategies that would facilitate an enabling environment.

The attitudegerceptions and experienoEbothwomen and men were questioned

4. Methodology
The study was done according to sscientific qualitative research methodology using a
guestionnaire as instrument to gather information.

In terms of a theoretical point of depesf it § accepted thaalthough we live under a
Constitdion that entrenches equality, t{gsll) does not exist within our society, and
therefore also not in our newsrooms.

Human rights, as encapsulated in the Bill of Rights in our Constitutioermansit, as a
broad erm for the advancement of women in a male hegemonic @scietlso manifests
itself within newsroomsare thus two interchangeable concepts.

It was decdled to gather information thighua questionnaireand,becausef cost factors,
the suwvey was conducted via -mail as the most cosgéffective method Surveys and
guestionnaires are (Berger, 1998:35)

®>To be a member of SANEF, the nominee needs to be in a senior editorial position. See the SANEF
Constittion onwww.sanef.org.za

® This of course could be one important area of criticism against Sanef: to have this important survey done
without any budget whatsoever. Criticism that this is an indication of how tergdpr rather:
unimportant) this matter is for Sanef, has already been voiced.
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two of the most common ways of finding out what people thinldantheir
beliefs, their opinions, act itirghaed so hey d v e
on.

I't is an example of oOdescriptive researcho
that the resultsf such asurvey would be

predominantly desptive (as in attitudinal suygand opinion polls) and causal (
soc al | tta I6Ga nsaur veys)

According to Mouton # strengths of such a survey theg ore can generalise if an

oOoappatogrisampl i ng design has been i mpl ement
reliability is achieved thaelkls a2 d h&higghle sa c
validity if proper controls have been i mpl en

The instrumento obtain information was structured questioning and itwas sent
electronically t@otentialrespondentsnamely the fulBANEF membership as in ko
2006

Limitationsor shortcoming®f such surveysould be the lack of depthut alsansider
perspective that <can | ead (Mootonc200l:1585crors ms of ¢
can occur through, amongst others, sampling errors, quaastiarrors, high refusal rates,

high nonresponses and respondent effects

Shortcomings in this survey is thateheas no budget available and that the questionnaire
had to be done by members of the Diversity Comnoittedhom no individual was in a
position to take ownership of the project due to alreadexteeided diaries.

A further shortcoming is that pilot questionnaire was not tested to ensure responses
acording to a uniform model (@stim 5 was problematic), but tkisould not invalidat
the qualitativdindings that highlight real issues.

Therealvalue of such a survey lies in the anecdotal evidence, which can be used for various
follow-up studies.Sometimes unwarranted inferences can be drawn from information
obtained in survey reseh (Berger, 98:39), but for this reason tipgestionnaire as well as

thefull responses are attached.

If the data wex to be used for content anaysiany interesting inferences could be drawn
from the responsesn a variety of levelé\n analysisfowvhich responses come from a
female or a male soureeould, for instance, provide interesting findings. Theriéfere
recommended théhe data collected could dand sould bed used for more analgdo
provide for manynore layers of understanding

Thissurvg i s call edvaydsmaspshotrsed to capture t
both women and men editors at a given time.

The survey was executed as follows:

20



2006 SANEF Glass @lng i FINAL Report

It was decided that tf®ANEF membership wilbe targeted as respondeAtdhandful of
individuals who were not members, were dgkeertain members tespond

The questions wedzawn upby the DiversityfSubcommittee via-enal and teleconference.
Thequestionnaire waggned ofby the Diversitypubcommitteeafter whib Judy Sandison
sent it off via theSANEF national office to member&izette Rabe agreed take
responsibility for the analysis and wrtipgf the final reporaind to do the presentation at
the SANEFAGM in July 2006.

The SANEF national officevas istrumental in sending the survey out and collating the
findings.The populatin that it was aimed at, as ¢atied earlier, was the tdBANEF
membership as of the period in March 2006 when it was sent out.

The questionnaire was sent to(allthe timg 149 SANEF members, with a personalised
covering letter fronSANEF. It was followedip with nonrespondentghree more times
fortnightly, over a twanonth period from mid March to mid May 2006.

40 respondentsompleted tb questionaire. Another 10ald commentséplied in some
way.If the 40 respondents who completed the questionnaiomsgdered2®6 of the
populationcompleted the survey. This denregarded as a representative sample of the
total populationThis is a high response rate thaokbé system of targeted reminders and
personalised -mails sent out by th&ANEF director Joan Robertsand SANEF
administratoPrecious Enele.

In order not to identify the respondents, as some clearly indicated that they would not want
to be identifed the resposes were given numbers as tiveye receivedTherefoe
references will be made to, e.g.p&etent 10 or Respondent 19, if necessanythe
purposes ofeadability, the responses westged.Names, titles etc were removed where
persons/instutions were identified.

The committee would like to thank those members who took théoticoenplete the
guestionnaire.

The full questioraireandthe cover letter, astached as Addendum A.

The full, collatedesponses amtached as ddendum B. & the sake of anomyty, all
references tmdividuals anttledinstitutionswere elinmated.

Thefull set ofresponses of the HM@embersvho replied/commented, but did not complete
the questionnairesattached as Addendum C.

5. Literature review
No literature review other than the references to the studies of Goga, Lowe Morna and Rabe
is included.

6. Time frame:

The project wasalled for in July 2003, conceptualised from JiNgwember2005, and
executed during the first six months of 2006; itftetnfs to be presented at the @00
SANEFAGM in July.
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7. Outputs
The survey will lead to

1 A report on therealitieswomenin journalisnface,according to those journalists
who completed the questionnaire

1 Identification of ballenges women journalistse
1 Recommendatiorisr the way forward

The outcomes and discussions arising, it is hoped, will improvap#uityof news
management to deal with the transformatiohallenges in terms of genderSouth
African media

This full report cabe dowloaded fromvwwSANEFE org.za/Diversity

8. Responses
The responses the 17questions withowbe dealt with:

Question 1:
Your current position in a newsroom: (e.g-edipmitasssgibmeat,eztitor)

The 40 respondés gave their positions/titlas follows:
Africa editor:

Assignment editor:
Assistant editor:

Bureau chief:
Co-ordinator: supplement:
Deputy editor:

Deputy news editor:
Editor & pubisher:

Editor at large:

Editor:

Editorial consultant:
Educator:

Executive editor:
Executive producer:
Former news reporter:
Forward planning editor:
Freelance journalist and media trainer:
Group dlitor in chief:
Managing editor:

News editor:

Online editor:

Publisher: online:

Senior assistant editor:
Senior reporter:

Senior sueditor:

Trainer:

PRRPRRRPRRNNRPRRRPRRPRARORRPRWORRNONER
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Finding.
Six editors, a variety of senior newgournalists on various senior executive news
levelsand five educators/trainers completed the questionnaire.

Question 2:
Are you male or female?

Of the 40 respondents, 25 were female, 14 ma

Finding :

Of the sample of 40, altogethe62,96 were female, 3% male, and 2.8 not sure

(roughly, two-thirds female and onethird male). No indication of age wasasked,

although the next question deals with yeaéexperience SANEF6 s t ot al me mber s |
at the time of the sirvey, can be split into 3% female and 6% male (roughly, one

third female and twothirds male). The f act t hat t heeflactethepondent s
opposite, may indicate the priority with which the issue and the questionnaire is

treated bymale SANEF members, and by implication male senior news executives.

Question 3:
Approxi mate total years® experience iln news:

50 years and more:
40 years and more:
30 yeas and more:

20 years and more:
10 years and more:
Less than 10 years:

AP OOOR R

Finding .
Of the 40 respondents, 46 had more than 20 yeafsexperience, another 4% had
between 10 and 20 yedisxperience, and 1% had less than 10 yea@sxperience.

Question 4:
Why do you think are there so few women editors at a senioalev&8Aross all medi

One respondent (respondent 2) refrained from answering the question, Gmeswras

(respondent 14pbut nevertheless answered the que@idnat i ng t hat opatri al
model s and a | ack of staff f@amyowdr & hmi ¢@plotl d
edi torsd appear to be)biding their time unt.i

The finding belowis supported by these respondesome of themong, but then even
more insightful

T oHi storically fewer women than men regar.d
1 o [@cades ago far fewer women were interested in sedtionp@nd older white
mal e managers were blinkered so did not s
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OMarriage shortened the careers of many w
0Sout h Af rdioagna niag eal malce et y o6

0 Al t hifashignhmagazines have female editors, newspapers are still the domain

of male editorsod

0Men ar e r elshthdir@asitionstand tornet lgivenwgmen opportunities

for fear they will be usurped®o

oPast discriminatory policiesd

oDue in part to Hstorical legaciesnd in part to continuing social
conditions(includingemploymenénvironment) thanake it difficult for women to

balance family life with executive positions, coupled with the persistent prejudicial

notion that men are betterinleadersp posi ti ons than womeno
0The job of a daily or we edkhelfeisnetasilpaper e
the family life is certainly not. Women who have the choice often seem to choose

jobs which provide a service and which offer personfddiatis rather than those

whoent ai | the exercise of power and autho
the really |l ousy jobs. And (maybe) the 1
Having said all that, there are undoubtedly prejudices against iwamae

domi nated organisations?o

OThere is no support for women at junior
women at the top do not support women, even when they give lip service to
womers empowerment on the pages of their own newspapekanBlaespecially,

do not empower women (of all <colours)é

0 B uim dtrdctural inequalities such as pay and promotion differentials and, more so,
cultural factors which include the prevailing mindset in the media, sexism, and
womends perceptsiand bhetbemsat vond

0 They invsibi@dicuttureiofmal edom, not merito

ol think that the world of journalism and
finances therdp are still a very patriarciqatientated world where meare

traditionallys e e n ralerdanhdnwvemen stifeen as competitors for malesdso

believe that the world of editors incorporate the perception that a person in such a
position should be a very assertive, responsible and almost forceful @éaracter
attributes wiazh all women possess, but which go against the grain of what women
should be in the eyes of society (nurturi
OBecause the environment i's very male do
break through into senior gsitions. | think another contributing factor is that

women often have to make the choice between taking on more responsibility and
juggling responsibilities of motherhood. Because the working environment is often

hostile, they are not able to manage,soth opt to take a back sec:
0South African newsrooms have &mdlel ected
domi nated societyo

0l dm actually not sure of the stats on th
though there evidently is a problamg | think it is because of patriarchal business
models and a |l ack of staff turnover. Ma r
biding their time until retiremento
0OThere is a myriad answeprimarly, whesaltht a br o
political correctnessapdo st ur i ng i sssimpybhecaupeer@dwaersay , it 0
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have no rbasnkess matfmaed to anguredotential women editors are
developed and mentored to build enough real, underlying experience so that they
have at leas chance of success should they overcome otherlesbsiad actually

be appointed.ook at how much effort and investment has been put in by owners
into having skilled black/African male editors of standing and substance running
their media titles. Yethere have been few failed appoarits (not always the

i n c u rslaelth) buld the course was stayed and results are there to be seen. Not
only that, but there is a continually growing band of probably even more skilled and
seasoned future black malecesi Has this been done with prospective women
editors? Let alone African women? Mostly, it appears not: maybe the obstacles are
seen as too big to tackle now. The field has also been rather soured by some truly
bad (again n o't n e c e s s asrfaull) gppointments in nhe pastb Tese 0
appointments were surely weténded, but with hindsight definitely wishful and

rushed through without a firm, realistic commitrteesupport and carty hr ou g h 6

oThe women concerned were either marooned edjtoigdllidramatically short of

hugely unrealistic expectations, or saw the writing on the wall within the first few
months and fled to much more lucrative, better appreciated positions el$aehere.

industry has lost some powerful talent alresuty it sems a permanent |0$s.

second factor | think is important is ttwaf perceptions that t h
resistance in newsrooms, mostp ver t |y but mekingwayfawmvertly,
women journalists to work their careers upwards meaningfully and NKETthes

featurs, wome, and entertainment pages editor. Barely a few years ago still, | had

a number of black African male staffers who were absolutely open and unrecalcitrant
about their resistance to taking any direction from women superiord; dast o

black African woman and, especially so, one who may be younger than them. Yes,

this and otheprejudiced/culturally/traditionally based resistammag white males

t oo, autstherdtbvalrlyi g degr e eealyrigtvaybt'lhm sur e i
c 0 n t maexing and héaring more and more positive words and understanding of

not just the need, but the desirability and bendfitsvong more womeeditors.

And it® not just the stee ot ypi c al a ngriddemy mae reliddo u t t he
competent, efficient, innovative, resilient and havigs their expenses than the

boysbAs an edi t or materaidorhara itei even five hyears @go to

what 6 s o0 n marénferrdouslyneacouyrageld and positive about the growing

band of ambitious, wekducated, determined, smart, confident, young, women
black/African journalists knocking on our doors. Many of these definitely have what

it takes. They are determined to build the skills and experieneeadaggardless

of whether i seen as a good thing or a bad thing, have starteztt@mel break

free from (male?atriarchal?) cultural and societal expectations of what good, docile,
obedient young black women should be doing. More and more of them will be
making theirmarkia f e wt iyrmead s &

0 Bta question of economics. White males in the media thrived under apartheid,
suppressing everyone else, particularly black women, as they tied up the top spots
and the gravy for themselves. In fapstrtheid SA some black males nltings to

rock the boat have been allowed into the white male club, and together they now
conspire to keep the front row at the trough for themselves. Black men don't care

more about women simply because they are black. Just like a white woman doesn't
necesarily favour a black woman over a whi
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f 0Sexi sm and dnstsmomen mithe avork mace adeg and well.
Women are perceived to make poorer leaders and generally do not get the respect
they deserve from males in the newsr oomo

1 O T h e noepesonally structured career patirked out for any womaeporter to
get there (@ usually trial and errgaining experience such astipaliand business
reporting more by accidehiah designA woman must still work twice as hard to
get anyWwere, and ewethen she has to makeaseto point out her achievements
and & considered for promotionftensenor gpointments are just dome
houseand not advertised propeBn the other hand, some senior jobs are so
fraught with internal piicst h at  tsdokus awaynfretie job itself that this
putssome women f f &
1T 0There are many reasons for this unaccep!
lack of policies to empower women journalists within media companies; the
dominancef men in | eadership positions, incl
prioritise the empowerment of women but of men, the attitudes of these bosses is
also not helpful to women journalists who aspire for higher editorial office); the lack
of managemerskills among women (also caused by the skewed policies of media
companies); lack of formal journalism education among women journalists
(especially true in the past, might have changed now) to prepare them for promotion
to senior editorial position; plaso c i et y & s 0 nuntured lgy trddidon iansl f
practicedt hat journalism is a profession for n
T ol think there are few women in the indu
are not seen as strong and firm enough to take decisionsl whickh s a
stereotypeo
T oPrint is traditionally very sexist. I n
female editorial staffo

1 OAs a result of past biaseqelieve these are being addressetiraadvillcreate
more bal ancebo

{1 OPossible reasons includa) fewer numbers of women journalists stay the course
than those that begin the ra® mostof those that doo f t e n séftdbéalSo w 6
that do not adequately prepare them for general management tasks/so most never
focus outside of those bedis) nvariably, the orientation is that journalism and
media work generally is about glamour. Sweat, tears and pain, rewarded with poor
pay, are the realities thougho

T 0One of the main reasons i s t hertlitttwence a v
done to acommodate hem other wordsthere is no accommodation of a woman
who needsaflexible working daiynot a shorter day, just a more flexible one. In fact
workinga flexible day armking measured on your outputeaf means you work
harder and longdrthink there should be a more creative approach to managing
peopled putting them on performance contracts and meagstivem orthe quality
and quanty of work they produce would the first stepin other words we need
to move away from the bums on segisroachd there are so many examples of
journalists who are in the office for the conventional keahr day but produce
very little from one week to the next. | know there bas bbse of the whole
flexible day thing in the pabtyt measured and naged properjythis can really
work and newsrooms woulktain experienced journabists
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0One of the determining factors in promot
fundamental criterion or not is moot. Considering experience, women would be at a
disadvantage because of the ratio of male to femaleydéesitisay 10 or 20 years

ago.This is a very subjective generalisation because the conditions vary from
newsroom to newsroom. Unavailability of competent leaders; prejudice against
women stemmingfom a patri archal mi ndset i s anot
oln some <cases, women are not consider e
positions as they are considered by management to have a range of responsibilities,
including personal, that migimpinge on their editorship dubtes

ol think women, in some casase not considered because they are perceived as

|l acking the tenacity and other qualities
OA lodckpol i ti caledtwdeguals mabpgudyfecors in & toagh 6

industry. By the latter | mean tl@irnalism is 24/7 work and workplaces do not

take account of the pact on family responsibilty. donét know, for ex
could @ this work if | had childrerhere is a lot of external workterviews,

functions, traeels, etc that are intrinsBut the biggest factor is political vilitil

my own appointmentny i m adjtedwas fallways male; it was never a position |

aspired to because | never saw it within my purview. AmMubt u ti ti,t 6 s t he t
That said, | think that when we look at women editors, we often only think print and
discount the role of our sisters at magazines, radio and teledigibns a very

belittling thing to do as those sphexes arguably more infldith | am thinking

here of[several names are mentionktljink we also need to do an audit because

there may be more women in leadership roles than we think and the strategy and
tactics we have to use is different. If the debate is about gettingomere into

general leadership roles then our campaign will be slightly different to ensuring that
women must move from number two to number one; or if acting roles must be
made permanent 0

oTraditionally, apart from niegapeéarses cat
to have been a certain mindset regarding women in editorship positions. Also, after

1994, there was a significant effort to address the racial imbalances with emphasis on

the advancement of men in the workplace. It is only now that owpeas &p
realise that there are very few women in
oCannot comment on all me d[companyltherd I n ma
aremany more senior women than meno

ONewsr ooms r ef | eot $ocietly dh the Zaurhaa rape strial cplore

higHighted, through reactions to what was being carried, the complexity of power
relationships between men and women. It highlighted the dominant perception of

what women are and their place in sodietyk at the captains of industry: How

many people of awlir, never mind women, are there? Why does Cosatu, made up of

a majority of female members, need quotas for women amoteptteshipYet

it is interesting how many entrepreneurial companies ARE led by women. What is

the difference? Theydonothavdte al wi t h cor porate cul tur e
OMal e hegemo;mystaoft uttheonmeddida scri minationo

ol don' t tfédwddnokk at the enagazina secor gndllusée many. The
problem is that women are less likely to attaipdséton within news jourmnsin.
There are fewer women to choose from at the right level of séniistyeflects a
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history of sexism in recruitmentalie ct i ng f emal e jHupnahssts

which is now definitely changinlipeit slowly. But tan also see manytarees in

whi c h n e wsakeaacharsdenyrorhoting & younger male journalist who is

not at an appropriately senior level, where they won't do the same with a woman.
This may reflect the need to meet equity targets, or a stronglydgénddr
understanding of the characteristics needed to be an effective\aaitendgw the
saying: heds dy sabitct) But ta exdloref thosrneedsfa wifferents h e 6
type of study: not anecdotal answers, as questions like these will produce, but rathe
a study based on interaction studies 1in
0 Bta reflection of the general trend in managedmarm maybe women do not

want to be editorsao

ol suspect thisWhatst s ommala;tdiehigincddat hHe .
provincial and community newspapers, magarinegvet h e indhas Quediion

applies to mainstream print and broadcast. If all media were taken into account,
there may very well be a majority of women editors and women in senior positions,
taking into account the large number of woBemagazines and women occupancy

in positions orthose publication#. only mainstream is being dissed, the answer
probably is: é&cause many women have difficulty working in a short deadline
environment such asdaily. They are more comfortable working on a magazine
where the deadlines are less demanding and can even be flexible. That is taking into
account married women with family responsibilities. |1 should also imagine that
because women tend to go to the miaga or magazine type jobs on newspapers
(such agnameljat [publication)] the newsroom tends to fill with males. Incan

I magi ne an ya tmengaboubwomem asvagamst meén in the newsiloo
appointed the first womdipeat]in SA and the fit womarjbeatjand also employed

women in other capacities and my experience was that they were professional,
competent, quick and diligento

0l actwually think there is a fairly good

junior level, but I thikn the ranks thin out considely when it comesotsenior

editorial managemeiitonically | think there are less women in the senior ranks

than there were a couple of years ago. Partly because the women who came up in the
70s and 80s and had senior mosthave either retired, or left journalism to pursue

more lucrative pastures. | think they are not hanging in there as men are doing. Partly
because discrimination still exists against women (and gay men for that matter) and
partly because journalismaisery demanding profession and when combined with
motherhood, something has got to give. | think women tend to leave at a certain
stage to take up other jobs which areemoni ne t o f i vnenotsugdd!| vy e
whether it has something to do with théure of the profession, but most women

journalists | know, who are mothers, are
0OBecause in the minddtherfare ofcosrse ex@eptdhsh Af r i

women simply are not equal, intellectually any other way, to men. Ours is a very
paternalistic society and that has changed very little in 30 years. Also because women

generally seem |l ess interested in having

oUnl ess compani es nioc wanarn, therepacesvery fevo edgor f or
positions in the country and turnover is very slow. However, given that, a general
lack of succession planning, lack of ongoing skills development at senior level, a
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sense of isolation at executive level and highveurmomiddle management dia

myviewdt he key factors in |l ow | evels of wome

1 o rage of women by male executives (and women themselves) as strong in support
roles lack of opportunitgluring a very mattominated efarea?]shiftnow toblack
empowerment i ngering concerns aboutshowagene nd s
of strong women staying in newspapers

T ol think there may hwhicmegoed. Buttwdhrihe pushe r e
towards BEERhere are very few black women at senior levels and white women may
be getting sidelined for black males. | think in the past very few black women saw
journalism as a possible career choice. But | think that's cl@ingimg cadet and
internship programes | have been involved with the majoritthefyoung journ®
ar e wo me jost gotWehope they stay in the profession. Rdyc@jrse an
i ssue. M aldadysapaydpeopls enéugh and PR companies can all too easily
poach young, efficient cinwvell groomed women who want to be financially
independent ¢

1 oThe media management rung remains a véignay environment for women
editors, particularly black womenhW& the contract stipulatesnise editorial
executive/ditor, the actual job flooor workplace (news room) has not been fully
enabled to accommodate women editors. Apart from the sexism that prevails in such
higher decision making positions from male colleagues, there are aettedeep
prejudiced attitudes that | encountered frorth bmale and especially female
colleagues and subordinates. As a black editor | had to not only prove myself to my
male superiors but also my white staffeedso think that the job of editor is
difficult and not conducive to women wanting to raise & fand achieve balance

in herpersoda | i f e. | f e lthen malba things Wwouldl havedektn aa 6 wii

lot more easiad having to be a partner, mother to my children and the children at
work, dogsbody for peof@efrustrations, professionandcareer woman led to
executive burout. As a womanditor with children | was often treated with distrust

if I had to take time off to tend to my kids. | also foundahatern t v | eaved
t a ki ng totaimental institufi@ecause upon my ratuall my decisions were
quesibned twice as much as befdieis attitude was prevalent from both men and
women coll eagues with no childrend

Finding :
The reasons offered by the respondents can be structured according to the following
broader conceptgnot in order of importance)

T odiscriminatory practiceso

T opatriarchyo

T 0sexi smb

T oprejudicebo

T omarganabné

T 0structur al i nequalitiesd
T ohistorical facto

T 0cultural factorsbo

T 0soci al i njusticeso

T ol ack of supportd
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T ol ack of career plannimedi Bomawamenspour na
T ofamily commitmentso

Question 5:
How many women editors are theenargour in relation tagrienyeof 5)

Of the 40 respondents, two declined to answer, and five indicated the question is not
applicable to their environmgnone indicated judbned d it is not clear whether it is one
woman or one man.

In hindsight, this question should have been plipassentel more clearlyOne response,
eg,read OWe number only 8 in the new®room and

This questiomeeded to have boxes to fill out, instead of having written answersgas
respondentdid not follow the guidelirgivend 1 out of 5 for exa@péssulting in a variety
of different phrased answeXgvertheless, where numberssponses could be calculated,
the answers are given as numbers; otherwise the full response is added:

3 out of 6

10 out of 24

2 out of 4

5 out of 14

3 out of 9 (with three most important positions occupied by men)
6 out of 11

2 out of 6

3 outof7

loutdl12

4 out of 10

2 out of 4

About 5 out of 13

1 out of7

6 out of 8

6 out of 6

5 out of 8

9 out of 10

3 out of 8 (the women are more junior)
4 out of four are women
1 out of 10

1outof3

Responsewere
T oWe number only 8 i n onhley noenwes reodoint carn,d nseo!
1 oD]Jifficult to respond accurately in termsooti r edi toriwlhadst ructu
senior dept heads, assistant news editors, acting news editors, bureau chiefs in the
past; mostly with excellent results. Most of these have beenl peaher lured to
other professions offering more lifestyle saifachan a 24hour hardnews
environment. Out of a total editorial complement of 36, we have currently one
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woman bureau chief, an acting assistant news editor, and a former assstant new
editor who has kept her ranking but chose to move back into field reporting on top
assignments. We have one former assistant news editor who resigned but returned
after a couple of years and is now speaallyrenodated on an offib®urs Monr
Fri only position to fit her childc ar e ar r asmpe aneompassionaté t 0
arrangement; she produces the goods as a senior staffer when we need it during
those hours and the arrangement is mutual
T 6GAl'l womeno

T 01 editor i n myamslefollyadhandful sthweneditdrgrmbp ut |
organi sationo

1 At the [title], my deputy[name] was a woman, and there were three other
substantive editors in charge of sections of the newspaper. | subsequently promoted
[name}o being the first women ediim-chief of any newspaper in [couniviien |
left the[group]in [year] When | joinedgroup] | employednamejas editor of the
[title], the first woman head [@roupp s -deleng hewspaper. There were at least
three other women journalists whergvsectional editors at fgeoup]at the time in
a staff of about 20 journalists

1 0 O ftitle] theyare all maJaunfortunately, but the staff size is small at qrdg 19
wouldri take this ameflective. Orftitle] a large proportion of senior, mamaget
roles in editorial newsroom are female. 80

1 OMine is a different situation becaussved to the magazine world where there
obviouslyarefar morewomen and the gender issues covered in the questions below
are not really revand

T oTher e ar ditorson tive mewspaperd work.fdfe hae a female chief
s ub a nsdmetwhoefunetidons as an editor but doeshage a formal title.
That's i 0

T oSplit here is 50/50 with female news &ed
editorsandawomare cut i ve and acting editoro

! o0lst @bout 1 out of 2 = halfé

Finding :
The answers given are too varied to draw any real inference from.

Question
What are the obstacles in the way of women becoming senior editors? Please givel examples.

Three responaésdid not answer the question.

The following responsespport theconclusiorbelow
T oNone Jat [title
1 oOFew obstacles at regional level. Situatfaityhmight be slanted more in favour of
men, but difficult to assess frqoity] The main obstacle® & woman getting a
senior postould be that a man has been in the position she hopes to occupy for a
long ime. Her only way of getting @motion would be if he riggss, retires and is
redepl oyedo
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oBlack and white men who are resistant to change. @apwd[hiring practies

since he became editbhe's taken on lots of people without advertising a single

position, and 'm not sure | knowaboueach one, so | can't quaé
oWomen still having first responsibility for raising children in a couplesivig

mot her s, whi ctivorknietedbrug st, hemyetavaomr& at funct i c
oDiscrimination, decisiemaking about jobs still in male hands

oBabes, less driven to excel cotitpely, less ruthlessness, top bosses still
inherently male inclinéd

oPrejudice, employment conditi@ns

oNone of which | am aware. At least two turdedn promotions for reasons of
Gtres8(details available in confidence), which has never, in my experience, happened
with a man offered a promotion, but two is not a kafrggm whech generalisations

can be drawno

oDifferences in pay and promotion practices, a prevailing mindset and sexism,
working conditions such as workingth@u, and womends ownh perce
oStatic newsroom cultuées

oMal e editors. Mal e publisherso

oSereotypical negative perceptions of competence and emotionabstability

oLittle awareness of alternative perceptions, means to unlogk them

oln my environment, women have to work twice as hard as men to get a promotion

and have to compete with mémany vomen are singlgarents and have to take

care of a full life at home with children, while the majority of men do not have those
obligationé

oThe aggressive and often hostile environment of newsrooms. This means that
women have to be particularly aggressihey want to breakroughMany ar endt
inclined, or dondt have the <capacity, t
includes being ignored, being undermined, being belittled, and assumptions about
competence.@ an assumption that women are tegspetent). This works across

colourd black men are as unsympathetic to black women as white men are to white
women. Have also found that black men are particularly hostile to white women who
they feel should move out of thay

0At pr e g #inkttheré arednoanyfbstacles because newsrooms are wanting

to be gender and politically correct, the problem is that wbkeeblacksare

promoted to senior positions but there is a level of tokenism here because the power
still lies with the men who ge&t go to the senior management meetingp, kee
information to themselves étc

ol have not really encountered many barriers, personally, but am ischowdw

industry and company which recognises that women need to be developed and
boosted. | am very fortate. Having said that, my observations are that women are

often still sidd i ned and disregarded as being o6m
ent usted with these top positionso

O[]t sGa reality that the factors identified in other industries as prevemiegsw

career growth beyond middle management do count, especially where a husband

wife couple are both professionals. We have one classical example in our newsroom
where a seni or husbandalso wor&suimr thearhedia. Bdh have
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demanding roteprofessionally anadmestically with chidare etcbut whenever

t her e@asntarciprasthe domanjousalis who hats t break away from

work to sort things out. Thegssure on the husband NOT todeen giving way at

work to domestic aeands and crises is just too much. Maybe, if the pressure on

him was not that great, and he felt entitled to and comfortable about putting even
urgent work to one side tkt@ f r ont | i n es spliip a& sclwodl, thinpsat c hi
would een out a litt e 0

OPrejudi ce ebpecialythe higher gou djosect ara rcqvert. ©the

other handthere have been a handful of male mentors in my career who have gone

out of their way to facilitate my progress from time to time, and my first promotion

to editor was heralded by hugpport for me from the mostiiabk male

newsroond

on gener al obstacles are menodsdwmornyi nki ng
perceptins about women as leaders. E youdre a strong woma
decisionrak ng men perceive you to be rudebd

OWe have several senior postfinstitution]that have been earmarked Iitack

female$ however, becaustabk females are in such demand, they wouldoegt ac
salaries that are on offero

ol am nd sure, however ¢an cite an example given by my wife who is also a
journalis who says that pregnancy and bringpbg chi | d unfasrly aff
careers. This may be a factor?

oln my case the editorial structure providesrier Assignment editor. Whenelver

am on lave or unavailable for duty | appoint a woman member, even thoiggh she
arelativgy] j uni or  veeatsd experimerited with rotating stewardship but

there had been a reluctance on the part of two otherssumeaseditorial
responsibilitieso

oln our organisation, there are no obstacles

ol believe that advancing women in the newsroom has largely been an afterthought.
Women were restricted to womends interes
became news editors or political editors. This woulthlsehi@ve been the case-pre

1994. It is interesting to find that there are only two women newspaper editors in the
country. To me, it indicates, a lack of willingness to appoint women into these
positions. | also believe that women partly impose theejlasgs on themselves by

not pushing the boundaries. Men learn very quickly about the value of networking

and being vocal about their ambitions. Most women tend to be wall flowers of their
careers; they expect people will just notice their dedicatiomrdnadnk. In a

corporate environmentthi does not happen automatical |\
oNone in my experienge

oTestosteronédominated organisations do not take women seriously at higher levels.
Interesting that these are the levels where skills are not the onipeaguna also

the ability to fit in and perpetuate that establishment. In newspapers, women are
rarely accepted at the upper levels of the organisation. It is unusual to see women
going above assistant editor, with the ceiling normally around newsheshsuth

level (Paterson Grade D3)

ONot being par t; natfgettihghrominatéfn devélopment u b 6
opportunities (bys stick together); women are still trapped in the social construct of
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also beig  thbusewi in other words the one resgdie for household chores;

in terms of parenting, having still to begheary caregiver in a familyn other

words: to have a career, be the traditional housewife and taekadren; lastly:

womenare not empowered and mentored to belieyemdelveshat they can fill

a senior position, because women also buyhet@drception that they cannot

@ompeté wi t h me as,good as mamct whéndheydin tacan do things

better than men

OEmployers with no understanding of the tiasef experience, communication

and managemestyles that can make an effective edhey (@ppoint in their own
image)Employers who do not provide workplace childcaréaetiities for staffers

at more jaior levels than editor, so hampering worfnem getting a sufficiently

wide range of earlier experience (and, linked to this, no effective jGumialnsts

anymore that could fight for such facilifies)

00Id boy$clubs where assignments, policies etc are discussed at golf clubs, in bars
etc, wtually forcing women to adoptnzaled e f i ned s o oneaflthel i fe to
boy$0 or be left out. (lnked to which, look at the distressing amount of alcohol

abug among young women reportegoto any media function to seg it

0 A 0 mrewsnoond dicourse to which many women are culturally outsiders &

which they find alien & sometimesx d er mi ni ng, es peatssuehl | y on
as crime. This doesn't keep women out complatelywwe can all name indivals

w h wedscored significant succéxsd, it probably means fewer women succeed in

the highprofile areas of the paper where repostassor e pr omoti on br own
oln my opinion and experience[irp r o v i heawpljeatst thatsualfy paves the

way towards becoming an edit@mely palics go historically to men. No women

political reporters fgroup]o there are a few at Parliament hovéever

0As far as | am aware there should be no obstacles to the promotion of women who

are in the newsrooniThe main obstacles are mentioned aboveabinmg

motherhood with a very demandingeea which is no respector pérsonal or
familyneeds. Also there is distinct dloy$network still operating which is to some

degree keeping women out, but also women are not being aggressive enough in
pursuirg senior positions. Another possibility is that ewgnespecially white

women, ibeingpased over in favour of Dblack meno
OThey are partly circumstanéahost women have to take at least some time out of

their careers if they have children and carlm@tys catch u@® but also, as

mentioned above, they are simply not seen as equals by the vast majority of men,
who still hold the reins of power in all news organisations. Examples: Women are
patronised and their opinions do not appear to be taken aslgersothose of men.

This can be subtle, like jokes made at their expense when they give their opinions, or
teasing. It seems friendly and even affectionate, but it is actually demeaning. Women
are not promoted in any numbers, largely again becauseimdeHging attitude

thatthey are notequald t hat men a beeausatheydavelfansliesr vi n g
to suppord Many women have huge financial commitments like ageing parents to
support or children or relatives to educate but | have never hearentomed like

the traditm al vi ew of men as breadwinnerso

OEXxisting networking structuré@s male network still exists to a large degreeral
sense of isolatiotha y o u h a vnmele gami#o pet ahgad a sedior level;
women tend to be théot soldiers in the awsroomd they seldom take the
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0 g | a beats of politics etc and so are not on the fastfyacenior executive
positionso

T o68ncerns about womends abilitegent®fitd c¢commi
the profile, no rokenodelin our company means while women can achieve, the
ultimate prizé edi t or shi p) has not been giveno

7 ol nbabittoo new heretoknawf t her e ar etcomb actoss any,ds . | ha
from my perspectivé even if | wanted to one day be editoprobablycouldn't
because | 'm whitebo

1 ORacism: In the main white male subordinates generally took up the position that as
a black woman editorddked decisiema k i n g vamialv diessiriggesition,
while female white subordinatesinly those &ew years yoger than mysefiélt
threatened, used rasa punching bag during PMT or often ignored my suggestions
and preferred to gossip with the menualoeir perception of my wortin fact
women colleagués hose whom | percei vedsatresutbe 0 e mc
of personal relationship problems, sexual identity crises and who were victims of
sexual or physical abuse in their relationships, were the most hurtful and would stop
at nothing from publicly humiliating my decisi@king through constant
questioning and reporting of mgctions to the male superi®upport from
mature/liceral protagonists: On the otheand women subordinates who were
careeprientated and able to make decisions on a mature wevel more
accommodating, supportive aedgating of my role as a woman editaeceived
widespread support from black journaéisteen and womeé ard often felt Ihad
t o protect t whited colfeaguesm who hwerdead sét against
transformationo

Finding :

Fr om 0 (gigen By@ male espondent)to the already established broad concepts

as in Question 4, namely a male hegemonic society, stereotypical perceptidasily

responsibilities (culture),e ven t hat women mi ghti ntsd appridn & ytdo
and not competent,wereidentified as obstacles for the advancement of women

Question 7:
What is the gender policy in your current newsroom?

Oneresponeént did not answer the questitmyr respondents answered ttiegt question is

not applicableghreerespondentanswered that thelp not know the poli¢yive answered

that such a policy is nemxistentof whom one wrotd We do no't have a for
policy but we do try to giveOner afnsmwenmeca tode
femaleoriented. Only two men out of eight a n d d aim it fo eeapgrox 6050 in

staff and management 0.

The conclusion belois supported by the followinggenses
1 oMen and women are treated as equal. We are actually experiencing a shortage of
mal e reporters and sub editorso

1 oThat womemmust be given a chance for promotion or advancing their careers. This
ties in with the general gender policy of tiger ou p ] . (This 1s readi/
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OEquality. But I think there are more women than men in our curregucatidin

but it changes mamtl y 6

OEqual o pepnoprl townreirtoi e s

oThe organisation maintains that they have a gender and equity policy, but the
picture in realitydiffers from these intentionk.recently wrote a letter to the
personnel newsedium a the representation of womemenin photographs used

in the [institutionds marketig and communication strateg@kis, by itself, tells a

very negative pictur&/hen women are actuallyopdgraphed, it mostly portrays

@retty girld such as Rag Queens, Champagne Girls at Intervansdigwetty
spectatorsabgme s wher e the players are malebd
oThere is much more of a focus on equity policy than gender policy. Teguéityare
targets for black womeno

OWed otn dhave a f osramaly semalolnenevwdaf@otom and n
hawe their say on gender and any other issue, and to infleersiens on these

ma t t esrpmbablyl nfile on my part, but as long as the editor and people in
charge are aware of the needs and requirements, and are intent also on driving them

through in pacticepr agmat i c al | g probably betseethas ihdvihgya, i to
dusty piece of paperonthenoce boar d. éguasvoork, equbl@gayi s sue
hashot been an issue for years nowbo

oThere were no specific policies on women empowermenthe akws groups

that | worked inbo

oGender policy in my newsroom is to give women equal statusas men

OWe areAA 8 so we promote affirmative action appointméiack appeitments

and female appointmentso

OAf firmative action womeodr espect of pdids i
oNon-discriminatony

oOur newsroom does not have a gender policy. Most of the people wooking in
newsroom are women, this heqgd by default rather than deéign

oMy gender policy is aligned to the employment equity laws, but | am striving for
5050 women in general staff and at leadership level. Equality means 50:50. | think
we work inagenderemmw i hg newsr oomob

oThere is no official gender policy, but | am very cognisant of the fact that there
needs to be racial and gender equality andviigdus

OWe have been trying to redress the balance male/female by appointing more males
0 generally the best potential appointee wins, gender irtelevant

0 Veltrained inthree[institution$ over the past thremonths. None has an explicit

gender policy miten down anywhere, but if the question is asked, of course,
everyone is in favour of equity & diversity!

olf there is a clear gender policyinth newmrmotm dware of ito
ol d thinkdhere is a specific gender policy, but women are amangvibeasly
disadvantaged groups that are supposed to be given preference in terms of the
affirmative action policies of the companyaaid t he countryé

oThe goal is to counteract the years and years of preference and privilege enjoyed by
white merd but sane white men now seem to see the attempt to advantage others
as discriminatoy and, out o fvictimsy veny aftem their friends, t he 0
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appoint them whenever they can, even by bending the rules. This might be very kind
and helpful and be motivatiey the best intentions in the world , but it is not going

toaddess gender or raci al inequitieso
1 0o &ffselected on mertiut do try for balance to reflect the society weéerve
T o dknawdyetb u tsverytmikedl ot s of women at all | eve

1 ONot sure. But in my preaus positions | had institutfdcomplete senteap

Finding.

According to South African labour laws, all companies need to have certain equity
programmes in place. Yet, from this question, it is clear that certain senior stafférs
SANEF membersd are not aware of their own policies.

Question 8:
Are there affirmative action policies in newsrooms concerning gender?

On this question, the following was recorded:

Threedid not answepnerespondent did not think her/hisstitution reeded onehreedid
not know (one addd 0 p r e)dive anaweted n@wo werenot aware of such a policy
for fourit was not applicable afairansweredye® t o t he questi on.

Responses read
1 oThe same as previous question. Yes tldere is
71 ONot espeially. If ever there had been two equal candidates we would have favoured
the female, until we reached5B0 The gender balance was solving itself (perhaps
because the door was open); finding or developing senior black staff was the more
demanding probhed
{1 oOThere are targets, as mamtid above. The presence of wome deputy and as a
projects editor | think makes a difference to the promotion (and protection) of
womerd
OThis has not been aprobleméander ef ore has not been a po
oNothing formab
om |l ed to believe there areo
oTo some extent. We have employment equity targets as set by the Department of
Laboub
OAffirmative policied as abové
OWe are subject to company tadyets
ol have not encountered any, bbelieve thétitle] has one. Mostodes of conduct
deal with harassment, but thatsanegatve vi si on, not a positiywv
1 0One distressing thirigdo see, paradoxically, is some titles (partionltry one
major media housekhow) getting their equity targets on track by acteillyiting
white women on.g learnerships and still having shocking recruitment and support
policies for juniorcahi dat es of <col our 6
1 o am not that well acquainted with newsrqaoticy or what happens in large
newsrooms; myewsroom does not employ siaff

= =4 -4 4
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{1 oThere is a policy, although as a foot soldier it is hard to get facts and figures. Certain
affirmative action quotas were set by companies in terms of government policy. |
believe the advancement of women as a previously disadvantaged group was
includedntheqq ot as in the company | work foro

T oNo, concerning raceo

1 oPresumably, but again not altogether s{itedtAt [title] d yes there were specific
hiring policied

1 ol assume so. Previous workplaces policies included affirmative acti@n criteria

Finding :

As per previous question, South African labour laws specifically include women as
part of the previously disadvantaged groups. Therefore omeuld expect thatcertain
senior staffersd once again,SANEF membersd would be informed of AA policies in
their news rooms.From these responses one can conclude that it is not the case.

Question 9:
If so, how are they monitored for progress against targets?

This question was answered as follows:
11 gave no answesix said it was not applicapte@o did nd know and on&vas not sure.
Responses read as follows:

1 oThis is done at regional office level as well as at Johannesburg HQ

f 0They s hbmittihgdannbatequstyand training mepdo the department of
l abour o

1 oConstantlg

1 OWe counted every so aofte Reached a major target on
the women on the staff produced the entire editorial content[tfl¢feincluding
sport and finance. Then they all had t he
worked. (An achievement whjttie] decined to reportd

7 oalt is being done, but people seldom leave their positionfinatitation]. The
change, therefore is very slé@W.competition for promotion is done agairst t
same budgetary all owanceso

1 oThe editor yes, but not down the dine

1 OAnswe: simple, percentage/numbers nfalieale ratio comparisons at the various
levelsf om one quar tsealistic also tb éxpect setbacks.aftet at périod
of improving rdat o s 6

1 0On stats only... | believe

1 oOThere are tagjs set by our managemdyut | am not aware of them ghould
be)p

1 odltis the management performance task of the @ditor

1 0So far appointments have not been mad&ram performance measuremeiait
|l east that is what | suspecto

T oWedr e small , so i troriotweeaseyprogiessing me t o t el |
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1 OWe have, together with our Human Resources Department, evaluated the number
of women in management positions as opposed toetlenidmber that we should
havebo

1 owWhen we fill vacant or new posts this is taken into conside@iti@ously, it is
not always possible to find the quality of st&¥en while making allowances for
potentiald to fill the positiond

! OWe count on our fingeésthe staff is not huge!

1 oShrinking newsrooms: When positions are vacatedréhépzen rad then taken
away?o

{1 OFor the few that are filled, we take into account our readership and a balance within

the newsroom to cover all aspects of our diverse readership. But have very few

applicants who havethee qui site skills and experience
0By HRS

ol don't know. | do not think they are being monitored because the quotas are being

thwarted by the very people who are suppasédpgiement themf-or example,

senior positions that became vacant are not advertised, so women or people of

colour within or outde the organisation do not get the opportunity to apply for

them even if they are capable and experienced in doing the work. The positions are
given to white men who are not Huthe staff members on lotgym freelance
contracts, for instance, sometifioes/ears. If jobs are advertised, | do not think the
female applicant easily gets preference. This is purely subjectevstatistibs tend

to back it upo

1 OAt [title] they were constantly monitored with the editor taking direct accountability
for thenumberé

= =4

Finding .

One can infer from some of the answers that the application of these policies are not
of importance to some senior jouralists, as 11 respondents (2%5of the sample) dd

not answer the question. Togther with those who answered thatt iis not applicable,
who did not know or was not sure, these respondents amount to 20 of the 40, in other
words 50%. However, the other 38 gave answers ranging from that it is done at a
regional level, that it is done constantlyto that it is done at thee d i tlevel, Gt
onot down the | inebo.

Question 10
What attitudes towards women in management are prevalepositivee\asomegdive?
examples.

Nine respondentgave a clea@positivéd ; a&nsvveer ed t hatthreetidnatas oOneg:
answeronesaid she did not knoandtwos said it was not applicable

The responses
7 OAttitudes tend to be positive in all instances where female staff do their work well.

It is actually not a gender thang
T oL ar gséiveyl hinkd
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oPacsitive/Women are generally regarded in[¢itg] news room as star performers.

They also do the best human interest stories. Politics and sport are less popular beats
among women reporters, but this could vary from region toGegion

o  d knowwhat attitudes apeevalent in newsrooms. In our newsroom, people

are hired and expected to do their jobs. Our company has not met its own equity
targets for more than two years, and most new positions are filled by white men. We
struggle, however, to find skilled, blagdopte, especmllwith management

ex per ivesnacte .i n 8i nt er we suggsstedwetpbachgrenoqthere | 0
publications, and they d&slor s al ar i e s tdffétrca Recently westiiechp | vy ¢ a
to poach someone from the [tjtle&vho sal she wouldtécome to work for us for

less than R46 0Obeleve thdtitrgpays such high sadasest dhis
persontwbuldded

oThe attitude ighnegative. Because most junior staff are women they seem to have

no problem with women manager so

oMen sometimes find it difficult or very difficult to take direction from women, ask

the Night News Editor who has to process all the incoming copy and get the
reporterstodo he j ob they are required to doo

0 Ne g a Manweemingly and larggdynotlke being O6ébodvMeredd by
seemingly are iy competitive in this respeSeemingly some women feel the

same way about female bodResitivesDiligent ReliableMulti-skilled

ol believe from personal experience that women are more sutojgriednisng

messages. Their opinions are not alwaggleoed as worthy and seridisey have

to work so much hardertopopv e t heir worth compared to m
oDifficult to answer as | am the woman in management. Under my editorship a
number of women werered and promoted. | think my presence ensures that

sexism is kept off the floor, prejudices tackled and issues are ragsradng the

senior managemedta patronising attitude. Among the rank and file journédlists
thereisaposite atti tudeo

ol still think that in many cases, staff members themselves give a female editor a
harder time because of stereotypes and power balances. | think as women, we are

also more sensitive and seifical and this,int sel f, may cause i SSuUE¢
oOverall, incresingly positive on a dayday level in the few instances kave
women in these positionso

oThat there are still so few women in management a dozen years into our liberation
must speak of an attitude that males feel they have to suppress womenedaontinu
earnthemoshoney and get the best freebiesbd

0 Po s i t ibulletin editdrslin the hesv'sroom aredeme 6

oln theory its accepted they should be there but practically there is very little
assistanoer f acilitationé

O0Our newsrsexiegbm i s non

ol am not sure people discriminate in their attitudes towards women. Attitudes
towards women and men from women and men are the samenéalpedso not
behave differentlyo

olf only everyone could focus on the task at handkiddistg!) In our newsroom,

there are no definable perceptions specific to women. Outside of that, | have no
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recollection of any outstanding issue that male media managers have against women.
Of course, it could be that | keep my own circlgsver i g ht 6

ol would expect | iberalo

0 i our newsroom, the attitude is positive, in fact it is-isao@

0 T h e ] Has alwaysenad strong women journalists working here so women in
management are fairly standard andtutshalised.Sometimes the men fee
oppressed because we do thik& male beefcake posters and fill the newspaper
with campaigns against rape,letc.d o n 6 t tovemlraltenatedhamdmargiealis
because the struggle is for equality and empowerment, not for reverse
discriminatiog

oPositive. We have a fairly youngsmeam and | believe this paves the way for a far
more positive environment. It tends to be older members of staff who are more
comfortable dealing with male editors. Thisisalsoaetet t o r aceé

0 N e ud peoplé work here, not men, not wom@itferent takes are respected

and considered valuable with regard to content selection though. The lone male on
the senior editorial staff is a valued source obinput

OFascinating for me is that | often see a woman manager hiring men. The women in
authority have threspect of those below them. The only time this is challenged is
when young reporters, mostly male but also female, come in and do not realise
automatically the authority carried by women, if they are not in their departments.
For example the cliisubed i t or I s @& men@veoman,sckaenging their 6
stond | do not get the same reactonwhend o t he s ametknoweven i
who | am. There seems to be a surge of gender insensitivity with the younger

jourmm | i sts which is of some concerno
0One attitude certainly is that women should not question existing practices etc. If
they do,theyaremargpal i sed and femnst® 6demoni sed as

0Same as everywhere else. Dynamic women are often resented for doing what their
male counterparts d® or for doing things very differently. Buthink this is
changing with many more junior women in newsroomd hawe not encountered

any of the young ween | have trained recently tarising their managers in
gendered term3t h @ yndre interested inhe is fair, who is helpful, et&nd,

frankly, most younger mertrdin seem to be losing many of thddeassumptions
andprejudices toobd

OManagement regardesohsaxg e ment ,

oldn not aware of any active negative attitudes towards womentyiriheraliis
onlyfourworen j ournali sts against nine meno
oHaving been a manager for at least 15 years, | believe the attitudes are mostly
negative. Women are tolerated and even appreciated in lower positions but most
men & of course there are exceptiahstll do not like reporting to or taking
instructions from women. In my experience being nice or friendly makes you appear
too soft as a manager in the eyes of some men, mentoring someone can be
misconstrued as romantic interest, being tough bringstiaosust bitchiness or
vindictiveness. (Women managers are accused of being emotional and incompetent if
they are not perceived as tough and vindictive and bitchy if th&heyeare also
vulnerable to rumour and innuendo about their sexual activisfooy to a degree

that men simply are not. In general, it is clear that men prefer being managed by
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other men and | think most men would agree with that. They often unconsciously

subvert women managers t hout even being aware of it/
1 oGenerally, amongperters and subs attitudes are positibased on individuals,
not gendey

1 oMen still feel able to rip off the feminine gender, but newsrooms are irreverant at
the best of times. Atitle], as a woman in a management | felt supported by my
peers but fouth that some of the black men in the office would not listen tb me
only to another man (of any race)
1 oMy personal experienpakt shows negative: Woman managers often sidelined
from key decisiemaking. Given the title but not the actual position onaoty
that male counterparts have. In a largely black environment where | am & present
the environment is more friendly and | feel more comfortable as | am allowed
autonomy in my decisionaking. Blaclojur nal i st s al so respect n

Finding :

In general, it seems there is improvement regarding acceptance of woman managers,
although many prejudices still prevail. One might infer that there is a will, but not yet
a wayd a change of mindset is developing, but nothing is happening where this new
thinking should be applied.

Question 11
What O0gender sensitivityd regar diomgnthehe new
industry? Examples?

Six respondents did not answer,was not surandfoura n s w enot epglicabie .

Other resposes:
{1 oThe normal ones where the handling of news events and/or photds tend
insensitive towards womenoé
1 oThey query any story which appears insensitive to women. Language which appears
sexist is also looked at carefully before being read by bedidérsr Stories about
womenrelated issues alsafe ur e strongly on daily diarie

1 ol have absolutely no idea. | Jaamejwrite in[personal pronourgaper that this
should happen, but | haven't seen an increase[inttheusé & ferbate sources or
femalecomti but ors to their opinion pages®é

1 owWomen are definitely more sensitive to exploitative use of pictures of women,
nudity etc. Also issues such as rape, child abuse etc. gets more attention from women
a great dealwould think.o

1 ol am afraid tesay that from my perspective (as a reader of media products) women
in senior editorial positions sometimes perpetuate gender stereotypes in their
products, by an emphasis on beauty, lifestyle and glanvoureén's magazines for
instanced pandering to anarket who haénternalised their oppressiom borrow
someone el@phrase. But things are changing slowly, it seems, through women also
breaking through to other areas of reporting (e.g. crime and hiusiness)

T cSome tough cooki emrlydearewleat Btulhe | @gune satoit o re nyv
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oThe situation has changed so markedly in the coursg cdireer it is almost
unrecognible from what it was. At tfigle] in 1965, when | joined, there was one
woman in the newsroom, one woman in parliamentanalrtthree in features. No

subs. Nohot ographers. None in businesso
oThe gender sensitivity | have encountered in newsrooms usually resides in particular
reporters with an interest in gender or

editorial or managnentp si t i ons o

oWomen seem subsumed by a broader culture of news and newswétdnragss.
genderelated storiesare sees s of t st o rspoenswdstodes dherar e o n |
rape, violence, murdetc. occur, but are not followed up with any retyuteecause

such issues smeto lapse into editorialising/features/magazigeasiacademic

material. Also, stories on the broad social roles of women (if theyadequagely
delineated/differentiated)and issues such as infant/mother mortality géneral

welfare of mothers and childrelug/alcohol/spousahbuse/HIV/AIDS and other

social issuesirrounding womenge. ¢ s schabling: died, sporgeneral health

daenot oftenseentobespotyr , pol i tically relevant new:
OSeen justasbackgrond 6f act of | i fedo

ONews relating to women often commercialised/advertorialised (special
features/magazinesy dating, marriage, image (fashion, dieting, casineti
relationships, spouses €c.seen to belong the social sciences/aeada.Feads

into stereotyping

oCannot answer for the industry, but certainly here the recent debates around
coverage of the Zuma tria have been informed by stro
sensibilityo

0 At t htee winten in $emior positions hasteong feminisbackgrounds so

they do speak out if they are unhappy or want aspects of the news chanded. (I can
think of examples and will explain later re this in the question on general
commentys 6

oVery little. | have been trying to source a course on this fomealvers to no

avail. Any ideas would be welcodmed!

oo 6m hesitant t o geanelally; natibeing suffitiently inférinedd u st r
about life in other newsrooms. In our newsroom, senior female journalists don
hesitate to speak up if they feel arydentry on a relevant topic is being lightly

treated or ignored by their male colleagues. & ladse a clear understanding all

round that issues should, in fact must, be debated and decided on hard, news
merited priorities based on available resouaceks,not ideology, activism or

personal preferences. Having said that, we do make mistakes. Probably will continue

to. Hopefuy we wi Il |l | earn a bit each ti meo

0 | tkiwmow Bow one is supposed to answer thidignesVho has knowledge of

how gende-sendive, newsvise, are women in senior positions in the industry? |

can speak only of my neck of the woods, and the answer i®strspty. not much.

As a e afterefouhddnyself having to fight with female colleagues and seniors
heltbent on securingnly thei o wn f at s altdaketledroubleto d wh o
make themselves aware or conscious of the gender struggle. Examples range from
fights against some senior women over simple things like terminology such as
spokesperson instead of spokesmapakeswoman, to broader issues like the need
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to empowerwomenn ever yt hi ng swmgsndrdemalecdlleagep or t .
wh o tdseamdto want to understand that central to development is the
empowerment of women. And this in a developmentakstdieas SA 2006. One

must wonder how they can understifuedSA situation, let alone repantit or lead

a reporting teambd

oWith feminist editors its really good, but other emoralmost noexistent at

ti meso

oBecause women journalists usually joindoaieated newsrooms, over time they
unwittingly embrace the perceptions of their male colleagues over what makes news
and they begin to report news from this perspect

OWe have specific publications dedicated primarily to women led by women, and
everyoneseems to love them. Our policies are founded on and require utmost
respect for people across toedbr d 0

0Gende sensitivity®R a h , ¢ aam aware efady |

OThere appearstobdnee al t h prejudice towards womenoé

oln our newsroom, we have taken a pdticgrofile a successful womaneivery

iIssue, wealso give priority to articles about women leaders, e.g. in the Apsieissue

have ama r t i c | womea bre Aftica'sépolitical hégelLiberia is not the only

success storwomen's power on the contmes growinganother story we carried

in the same issukatin Americawomen's houd b e s i d essiew®lesiderd, &

Michelle Bacheldhere is a women power wave in LAtirerica

OWork by GenderLinks will show that there is a tangible link betweeingsness

building and better coveragée recent Global Media Monitoring Project, which

measures gender iaws, shows SA is a world leadleen it comes to substantive
coverage of gender issues, using & emal e s
merd sWe have a long, long way to, fat with an active gender in media
movement, we have thaols to improve and to shinBesides, this is not about

activism alone: it makes good sense to be rtelewaomen readers dsecoming a

global majority fdncreasing economic oongph

oThere is certainly an awarenesdgitiiag®have changed in the sense that there are

more women editors or managers on this paper than men. It was interesting that,

when | started as editor at tfigle] [time] one of theolder male journalists
addressed me as Mlsgmame] | dondt think thatahe calll
mand by his surname. | believed itwasacassof knowi ng how to r el

Y

o0 | tdhenk ie are gender sensitive regarding Hawatfeds a human being in a

new, different not ewor tshyreevts®® way, ito
olronically women manag s o ft hire womddo n &
oldondt t dpossiklé o t dener al i sneeniodragiwhd wilspod-1 know

pooh any talk of sensitivity andn-sexist ethal approaches. And dlso know

female editors widbmove mountains to get a decent gender perspective fig®. sto

These days, t h e vagrdetesninesamy otbew cobsidion for s el | ?7 8
both men and womeno

OWomen journalists, both seniodgunior, tend to be very gender aware

OA great deal, | think. Women editors, reporters, chiefdsiglos and copy tasters,

all of whom can influence what goes into the newspaper, are sensitive to the way
women are projected in the news. They do sorsaj@eaperation from men in
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charge of them but still sometimes do not. For example, women will encourage
sensitivity in the use of reports on rape and highlight issues like domestic violence in
their news selection. There are of course some men wie oot 6

T o-Beli eve women do try hlatroftee onlytadchieve hi§ | ect w
o n softéd stories. Trend &8 moved away from stories thae f | e c t womeno
successes.gefirst woman, first black). What concerns me is the idea (largely put out

by male editors) t hat womends interest
featured

T o0 At ]f{here wa$ las of sensitivity down to a huge style guide and research on the
topiad

1 0As a women writer | focus on gender issues and make certain thadéne ge
balances maintained in my reportingilso make certain that human interest stories
and stories that are often neglected in the mainstream news diary such as
HIV/AIDS, violence against womendcan c hi | dr en an gressuer examp
grou  awmondan dctivist voicéduring the ape trial involving the formeelty
president werplaced high on the agenda. disoe | did the followingtransformed
my newsroom to be balanced from a g@eder and cultural perspecinstituted
a gender repong policy both in the newsma and in editorial reportagegde sure
that gender stories were mainstreadmeduded in the daily diargrponally served
and allowed my journalists to be part of the various discussions and debates around
gender and rekd aspects including HIV Aids, poverty and democracy reporting

Finding :

It is clear thatwomen journalists are more gender sensitive dealing with day to day
news events. Therefore, one can conclude that a critical mass of womensénior
positions will lead to a change in how womed and societyd are representel in the
media. However, it hasalso been established in various studies that women often
perpetuate the existing male constrets of the newsroom environment (ass also
indicated by some of the abve respondents).

Question 12
What O6gender sensi nhgseniotnedinthengwsmoans™ g tihe news

One respondd did not know; sixespondents did not answer,ong@ had abs ol ut el y no
and for threat was not applicadal one ofhem adding o0 Bu't I do think sen
they are gender sensitive when in fact they are not. And the fact that they do not know that

they do not know, is even worse than to argue/debate with those who are outright

di scriminatingéd

Other responses:
1 oThe abovepresumably referring to women in the previous questitsmlas a
check and balance inthe@lhtal i ng of news by male staffer
1 o©0Same as above. The merntha [city] newsoom deal circumspectly with such
issues. Howevercannot speak for otherregp n s 6
1 oMen might not be as sensitivetotheiues menti oned abovebo
1 OA great deal,would think.4
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0Some tough cookies there too. But times have changemyegsaall will continue
changingéd

OAm not sure that there was any in the newsrobatsl workedin during the

198@; the situation was improvi@ newsrooms in the 2@G00

0Seemingly very |littlebo

ol do not believe that the majority of South African men have an afkkmginism

and gender issuds.the minds of the most of Afrikaasyseaking mespecifically,

women are a nuisancetobetoles’|ad i n a mands worl do

oVery littlejudgingbythereent coverage of the Zuma tri e
0 Te men in senior positions at [tige] have been involved the newspaper for a

long time and intellectually are awnarthe issues re gender sensitivity and are abl

to |l ook at the bigger picturebo

0As the men are outnumbered, the women generally have majority say, but
stereotypes still need to be dealt with. One male staffer suggested we were siding

with the complainann the Zuma rape trial because we had covered a story re. rape
survivors being set back beeauso f t he depiction and cover e
olt varies from very little to node

OAgain, some individuals are very aware,sothaever crosses their mindhey

have sigle focus minas

oVery little, if any, hence the fact that mostwgmenur nal i st sdotcont r i b
appreciated and women journalists are not promotedtoseeia@ i t or i al posit
OProbably very | owbd

oOur policies are founded on and require the sttnespct for people across the
boar do

oLittled

OWith regard to[department] our Editorial Director is vergupportive of
development and praggs of women staffers, in terof articles, he encourages
coverage of women and developments aroundthem

oGerdercon s ci ousness should be sex blindo

OThere is certainly an awareness that the olddondere white men are in chadge

has changed significantly. | think that on some level there is resentment and a fear

that men, particularly white men, willbezorb s 0l et e species i n new
oThereareoccasions where articles, such as one criticising the Zuma trial coverage

from a[city] academic, which was canned from the rest of the group's publications,

but carried well by our publication. Our female reapéssmore than 40%, and we

try to keep balance, but empowered reporteos calsy weight and provide

gui dancebod

OA majority o politicat qorrectmeSé they cdll i) is a jJokadd

this is much truer of white men than black men whe, i@ most cases, at least an
understanding of why certain clauses t he bi | | of rti ght s e
necessarily reflect how they behave inoomme interaons with female
individualsput at least they talk tAalk!) | regularly see relativjunior women

staffers sked (halff o ki ngl vy, maybe. . ?) taad ifgnett t ea;
exactly sexually harassed, then certainly expected to participate in banter that many
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might find undermining. Some senior editors still automatigdblydate attractive

younger female colleaguestbttat ' s t hankful ly getting rar
1 oThey appear politically correct and treat women stories witkxpeeted

sensitivityo
{1 0On the whole | think male journalists tend to be gender insed$ikevany otar

men. They would probably disagree but ith tiiiey are not more much more

diberatedthant he mal e popul ation as a whol ebd
1 oMany men are sensitive to gender issues and do treat women with respect and insist
on sensitivity in reporting on issues ofi@aler concern to womghut they are
definitely in the minority. A lot of the negative attitudes of the majority are
completely unconscious and they are horrified and defensive if you tell tiagen they
being sexist. For example:a situation where tleis a man and a woman on
exactly the same level in terms of grading and seniority, the man will often assume a
mantle of authority, act as though he is in charge even if he is not, will instruct the
women and even rebuke them. The women very often ladvetause they have
been conditioned to humour men and pander to their egos. Women shoot
themselves in the foot in this way and actually acquiesce to this inleguality
paper should not existo
0 litle! From what I've seahat times very litti@
OAt present | am given a lot more support than | have ever encountered. All my
bosses are black male. For the firstitime my car eer thamkyoBuper i or
and 0 welh the pash wieté and Indian male bosses felt threatened by my
position and o#in displayed a similaritatie to assertive women, wlasrggomen
who accepted without question decisions were readily adcfepted.that gender
stereotyping and societal influences contributed significantly to the way male bosses
treated their womemlteagues. Those from largely conservative backgrounds treated
woman more subserviently than those who were in nshagie that encouraged
equalityéo

= =4

Finding :

From the responses it s e e m® ont thedr tgendare n stil
awareness/sensitivityas the majority of respondents answered the question in the

negative.

Question 13
And, how does this relate to their positions fersnamdesdstaicement? Examples?

Altogether 12 respondertid not answer, one was not sure,lored 0 a ngideh Wt el y
for four it was not applicable aodedid not understand the question.

Other responses were as follows:
1 OThis situation is considered healthy and necessary by the chief editorial staff. That is
why we have a highly regarded aiclesftfemad assi st ant editoro
T ol am certainly not aware of negativity in this regard. Some feelings might, however,
remain welhidden or discuesd wi t hout me being aware of
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ol don't think male managers have a bias towardiing only male reporters on
@lifficultd assignments like crime or reporting in other African countries because
women have doreo we | | in these fields. Webdve at
0 D ot kndwod would need to be researobed

ol remember being treated as a girl, subjected to the ksalaadus remarks and

attitudes that were evident and admissible in the newspaper, and often being assigned
to softer and less serious néwsn addi t i o nouttn®hard newsivegprk,o n e 6 s
that i so

oPromotion and pay ofaanen lagged behind that of men

oThe situation was better in the newsroom by the@000s

oLocks women out araeates perceptiaf news conterd s t h eOnlpbadu a | : 0
(spot)newsigood news! 66

oLittle analysis of social, economic issues as relates to women imusbicrgtsct
onsociety in generdleg. economicpoducti vity/ skills inputs
0Seen to belong to features/magazine/editorial cate@gories

ol dond think this consciously features in their thinking. We have other problems in
terms of struggling to attract staff beeaafk the level®f salaries we pay and
compeing with government and the bigger newspapers so at the end of the day who
can do the job gets the positiond

00h, some women are being advanced, white women, at the expense of black men
or women, but only becausf employment equity requirements. In other words,
instead of advancing capable black men and women who would present a threat to
the white male hold on power and positions, white women get the nod because thus
far most have not been partial to pullimmen and blacks up behind them, but

instead help to kick them down once theyt up 6

OFor b sameaterebtypieal attitude is carried out towaxy sontent and

women stafferso

oln terms of our policies and praetic everyone is accorded opponuflr
advancement on equal terms provided such is consistent with specifically affirmative
actionas welllevelsofde r si ty needed in our newsr ooms
oThere have been no barriers

ONo problemsé

oQuite franklythere has been little movement, and no wapplied for the one

position that was open, and the other one was filled byaa mvdm

OThe status quo is allowed to carry on, because these men think they are gender
educated, when in fact they have not given géradet everything it stands fr

one seous thoughi

ol have little experience of tBi$ r e e | a r aftenros pranotembdards! But

do hear pshhe man erwugh?i vklee N0 dy & & nu ganbitwomrgsol

I

have read an evaluation olkadcet ( not t hxissurgsmglyrreticenith at r e ¢

for such an attractive youwgp ma (0 writtenBof course, by a man)

ol honestly dod think the men | work with are trying to keegvd women at all.
They jtubsnk muthoabdit it until someone brings it to their attention. Its
more a passive neglect than anybhing
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1 oThose who do respect women would be happy to see them advance and in
conversation or discussion, make this very clear. But because they are in the
minority, their views do not prevail. The examples are statisidalv humbers of
women in senior positions speak for themselves. Many women are every bit as
capableas educated and as experierm@dmen still have more faith and trust in
other men professionally. Thirty years ago my fate and that of othersdedsogieci
a clique of men in power, often while they networked in the pub! Nothing has
changed. Cliques of whiteenal st i | | | 0 oKintemekt$ and apmomte anot
one another at the expense of women and people of colour. Thi©ussef &
generalst i o n sbwindt it sormetimes feellWwhen you are not part of the
O poweror c lthibye ol @

1 on the past in particular, | believe male editors held women back. | once had a
senior male member of staff tell me | did not need an incseagehasband had a
good job (never mind that his wife worked too) and that (as my husband, at that
time, was in the same company) we would score a double bonus! | think things have
changednowba parti cul ar group has |l ost out o

1 o0 L odtkh e a seidse dh many men do often still feel they are superior to women.

No amount of workshops is going to change this ingrained sense of entitlement. As
women | think we need to get on with things while being aware of thedrealities

1 oGender insensitive male leadsz more likely to stiffe woms advancement s
use O6dirty tsrclu@mertalityato keeptwbneen du wehas those
malel eader s who a c &comdribltiencirg enoralikely o rerecoufage
womend advance in the media industryo

Finding.

From the number of nonresponses, either questionnaire fatigue started to set in, or

it is case of nonimportance in terms of the topc (30% of the respondents did not

answer ) . Meno6s r el at iearadvaneementdherefore, snelwaf f er s ar
to conclude, is not an important issue among senior news journalists. Thisowever,

is a serious matter, as iimpacts both on how women journalists are treated, and how

news content is assessed and represented.

Question 14.

If you were a senior wditoerand have left, why did you leave?
Altogether 13 respondents did not answer; and 16 indicated that the question was not
applicable.

Other responses were:
M ol was retrenched

1 ol am currently subjected tmmense emotional harassmeniuasshment fothe
fact that | am voicing my opinion, and that | do not run with the pack, but prefer to
work on my ownl am actually considering finding another position somewhere else,
but I also know that the same situation | | prevail in other cont
T odquitas editor because | coul dndt take the
positiond as a progressive white woman | did not have a natural support base
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among the white men and as a white women
black men. Iwas frequBhurd e r mi ned by some bl ack manage

1 oldn still here... not sure why sometimes!! As there are still some of the same old
battles to fight every now and agdihbve acted in top positions for a few months
at a time... succedifubut the stress and attand £ nse of 0al onenes
tremendous. . .apgydorthe fHtimespodtét | di dnot
1 o moved from newspaper to magazines bedawsggt of f er ed me t he f I
1 OWe had a managing editor leave from a sister publication, and her reasons were
understandable: management did not take her seriously, and did not want to make
her an editor, even though she had been doing the job. flleabmdy real example
Il know ofo
1 ol left a newspaper after a couple of years because, at the beginninghifethe ei
women were not allowed into the parliamentarian team, and | wanted to do politics
(there was also a political readdnvas toodiberabfor my newspaper, but the fact
that | was a woman was also a reason). | moved on to magazines becamse there y
were given more opportunities. In fact, today women could be in the majority in
terms of editors on magazines; the real challenge is to transforroatlexidard
newé worl d (O0hard news® obviously also sor
t coftdewddone i s masculiimet, hea onamérs womdmd;ar e
1 dl left a senior position (chief sabitor and then production editor) and moved as a
freelance to another city and then joined the newspaper | am currently with five
years agaia much more junior position as no senior post was kvaitabl was
somewhat burnt outo
1 ORather than increase my capacity to focus on editorial, the editorship brought with
it a greater focus on the business component of the job. That, and th@gncreasi
pressures on editorial, made r evi ew whet her oérwarkas doi ng
that had lasting value. A secondary factor was the low number of women at
executive level with whom I couldjemge and form a support ne
1T 0For all the above reasonso
Finding :

As 14 of the respondents were male, one can infer that the reason why 13 refrained
from answering the question is because the question did not apply to them, and
rightly so. For those who did reply, it seemedhat from retrenchment to harassment

to pressure, adsense of isolatiod, no support base, undermining, not being taken
serioudy and no space for flexibility were reasons why they rhleft their senior
positions. The majority of these realities are indicatorfor future strategies to addres

the situation.

Question 15:
What would bryrogi back to a senior position?

Altogether 13 respoadts did not answer this questiand another 14 indicated thatas
notapplicablgyne addi ng oOoObut a vicarioudd 6dbnswer i s:
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Other responses v

T
T

E W]

ol am back in a senior position

OA professional, educated and mature newsroom environment which includes quality
news as a goal, informed human resource policies, and gender awareness among
smi or and junior editorial staffo

ORespect for my knowledge, expaeand skills. | have alPtbut amnot treated
equally to men who Myamisgake® &nD drespadses rare e x a mp
discussed openly in a very derogatory manner, while ntheameseldom do

anything wronglVe are woikg against the background of tveoywdifferent games

and ruled.havetod o more to be included than menbo
OA supportive environmemnt

oStrongconsistent support from the verydop

OFlexibility. Being measured on what | prodluce

ol doubt she would returanless they offered her an editorship, and even then |

doubt i

oDondt know i f | ©&m interested to prove tc
better as they. Why should we continually have to prove ourselves (and men sit back

and watch while we do tisrk)? Women work much harder than men, and are
responsible for running a house and a family. Gamgoon t hi s one, but
ONothing to do with gender. A doeSAent art
doesndét have oneo

ol am not sure if | woulte willing to go back into a higtessure position with all

the attendant stresses, some of which are mentioned above. | am lesetran 10 y

of f retiremdfeel it wilylee gaod tr me gersdnally. | am quite
prepared to supportyoungerpeo n t he positions | used to
0Greater focus on news and news strategies; deeper pockets for editorial excellence;
more women in senior positions with whom | couddtner and/or share
experienceso

OMy current position allows for a more enablingr@mment. | am respected and

my ideas and contributions are welcomed. There is no jealousy, racist attitudes or
egos to deal with

Finding :

Again, 13 respondents did not answer, which confirms the notion that they might be

the majority of the 14 male regmdents to whom this question would not be

applicable. A change in newsroom environment, applied AA poes, gender

awar enespl,ayiervgenf i el dsdé6, a supportive enviro
be reasons why women would return to senior positions.

Question 16:
What strategies do you recommend for the advancement of women in newsrooms?

Altogether seven respondents did not answer this question.

Other responses:
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oSomene who is capable, experienced and willingeali@tienges should be able

to move up the ladder of promotion, no matter whether a woman or man. However,

a person seeking promotion must be willing to move to another newsroom if that is

the way of getting a promotion. Vacancies for promotmur & less at a regional

newsoom levelthat at[institution]where there are more posts. So this should be

taken into account in outlining a career pad

OFind a way to make men lesgecure, and a better way thapddtment of Labour

fines for people who don@wée wmbetul d hénameq
s h a thaséwho doimake their targets

OHaving a cr che at the workplacebd

OFlexible working conditions, change of mindsets, using the media itseteip also
charye attitudesihbr oader soci etyo

oCompetence, perseverance. Anditie and accommodating atmosphere probably
help®

OEducation of staff at all levels and of any génder

oBroader, deeper, constdebate as to what constitutes news, and what sort of
social realitgffects/underpins news events, news produatidthe soal
responsibilitpf newspurveyordas moni t or s/ wat chdogs/ repor
oNewsroom policethat level the playing fiélggromotion on merit (with gender
balancinglwar eness built in as necessary)o
oTo be assertive even though it costs you in terms gtaawm and polarity; to
always act against the background of the Labour Laws and Constitution, and to
address the shortcomings loud anddlear

oCreating an environment in which women can develop and thrive. This means
working closely with women in suppagtthem and assisting them in developing
their skills base. It also involves working with men so that they begin to understand
their prejudices and how this manifestsifse i n t hei r management o
OFirstly, we need to help get media owners perstiedatbt only do they have a
responsibility to get more engaged, but that they do in fact have a bottom
line/financial/editorial quality interest in having more women editors in top posts.
Then,t h wedth@at is so hard to pin down, need to identifyeldey train and
mentor our future women editors from within our own newsroorris; aeid the

easier, shodutout e of i nj e coutsiddgppoamtments wincph theni ng 0
first have to prove themselves to the news and boardrooms, and thamgf@e c
greater risk of failurebo

OBy all means, accelerate, focus andrda&t development drskills growth, but

wat c lspeédavobbl@Ne r e al Igrowdouewomen editorsavith a long

term view, not just for shetérm window dressing. After §@ars plus as (a male)

e d i tnosgtill ldafing new things abb vatuallydevery dag with much
forelreads | appi ng an dGeenthdt wwasrobvious;swhy didn'td fiste
to/ see that Asiomgsd tvas monaetotal catastropd génerally

been allowed some space (from above and below) to learn better and-rue burnt
fingersd women editors should be allowed that samedspace

OWe have a very rich history of struggle and sacrifice in SA we need to learn from.
We know that apamid was defeated only because blacks and workers were first
conscientised before forming a host of alliances to defeat racistierplBitecks
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and wor k edo & onadheiudwaWedad to rope in our allies. So too with

the advancement of womennewsrooms. Women need to be conscientised about

their gender struggle and need to seek allies. Jus ke def eatting apa
about blacks killing whites like flies, so too the gender battfengwsrooms is not

about men women. We have a commenemy in the monopoly ownership of the

means to the media. We canrotgpi n t o adv an ctealisedhatdke i f we
with apatheidandposa par t hei d SA, i1itds all about th

0 Ausiness and public interest case needs to besinardgy connecting the need

for more women editors to newsroom successes and practical strategies put in place

to fasttrack and plarthe careers of bright young wometith. an established
mentord who can be maleorfeméleo hel p t hem al ong the way
oDeliberately (affirmative action, if you want) promoting women to head up media
companies (@ as CEOs) so as to influence the appointment of who becomes an

editor; formulation of policies that specifically seek to advance the careers of women
journalistsby medi a compani es; t rohallrempiogeesi n o ger
especially male workers, by media firms; the deliberate skilling and training of a
specific number of women journalists in a company in a year in both professional
journalism and medimanagement; the entrenchment by media organisations of

policies that require that all news be reported with an eyenfiter balance and
sensitivityo

oNo sexism in any form should be tolerated. Women should be actively promoted

until there is gender equitwVomen journalists should be given ample opportunity to
developconstrici ve and rewarding career pathso

0 T hi npoliciégshelp.Ghl dcare facilities on premises

OReorientate aspirant scribes towards the correct vadwesalism is not about
glamouy fame and fortune. It is a highly demanding service profession to
communities with little material rewgmazpare to make serious sacrifices and take

pain in your stride. When inside, do the work and cover allrezdsin, stay the

course longed experience and maturity often count in your favour. However, good
journalists rarely make good media managers (and the reverse is not necessarily true
either), be clear about your choices from thte étar

OEditorial management need to make a conscious dratadelieffort to level the

playing field for all people in equal terms. This refers specifically to management and

mentoring practices rather than poliaysss i mpl ement ati on or adh
oPerformanca ppr ai sal on the basis of merito
oTraining

aJust doit. Be colour blind in recogimig and empowering talented journalists.

Ensure that half of interns anddeeship candidates are femRlign a newsroom

that is ctlectivist and noalienatingDrop the old methods of career progression.

Ensure that moreosrces and talking heads are female so that the mediedec

true mirror of societyRecognise thald boyénetworks are pasigon 6t onl y hav
golf dayé

oThere needs to be the same diligence and commitment that we-4884aien

black male edite were appointed. Many of them were relatively inexperienced in

terms of management, but they had potential. There needs to be a willingness and
openness to give women the same opportunities. While there might be no guarantees
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that all womer® black or wite & might succeed in leadership positions, there is
nohi ng that says they wondté

oThe industry needs to be more willing to let women in. That, and the few women in
management positions have to stop fighting against each other and start being more
asseive and secure in their positions. There also need to be greater efforts at
mentoring and training talented young wa@men

oOur problem is the advancement of men, so | don't have ssategithe
advancement of womeno

oThe problems exist in the upper eahed the boyéclub and who they will or will

not let in. This obviously relates to corporate culture, as well as a wider perception of
women. Moving women into positions is part of the answer, but thexntimte

that occurs would render their existetitfecult and make it hard for them to be

change agents. On the other hand, theeeareme t ough women i n jour

oldentification of those who show potential, putting them on programmes to
develop them for those positions, mentoring them; but natgna&ines of existing

male editors out of them. Womeoshl d do it in a new way?o
0Giving younger women reporters morectancé o di ver si fy their
od’aking a chanden some nortonventional female management candidates, as is
done more often (lsause of racial equity requirements) witkcoomentionaimale
candi dat eso

OEncourage women to get news desk experience agt itvajved in decision

maki ngo

oTrust them with hard stuff and DO NOT window dress or give token assignments
OEncourage momomen to join the newsroom and move out of magazinés, etc.

ol think women should be esuraged to aggresswapply for senior positions and

to be more ambitious. But | dbthink women who are not @éegng should be
promoted merely because they ammewvo | think that would be doing a disservice

to women in general

oConsciousnessising for everyone. Courses in sexism, racism, elitism, cronyism
should be devised or bought if they exist, so that people can learn how to avoid them
because thesdtitue s ar e often unconscious?o
aJournalists are not trained in any of these very important aspects of management
and in fact hardly ever get any kind of management training at all. Only one of the 10
newspapers | have worked for arranged for management.tiamiagers need to

learn the principle that a man and/or a friend is not necessarily the best person for a
particular job. They need to be conscientised to accept women in positions of
authorityd and that includes taking instructions from them. Untihdgpens, the

more things change, the more they will remain the same. Women also need to be
trained in how to manage sometimes hostile men. | know from experience that it is
not easy. Women need to be trained to accept their own worth and learn how to act
inaseniorpositon and how to handle authorityo
oCareer planning and executive development training. | believe that there needs to be
a critical mass of women in such positions if we want women not only to assume
those positions but remain in themo

oHaveto have wmen in senior positions as roledels, have to train and advance
women ¢é ntohowmgh the expense of good mend
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1 OHire them carefully, bring them in young, train them up, give them a career path so
that they stay in journalism, give them a tisatary, look after them, allow them to
tend to issues in their lives like kids and parents, performance manage them like you
care and you'll keep thém
! odlnvolvementofthe CEOinagemdepol i cy so that it is bin
1 OEncourage more women to succeethénmedia industry so that wonetitors
are not alone. Women themselves must be aware that they can also do more harm
than good when they do not support their women leaders/maidgersn editors
must be more accepting of tlaet that they do not havet 6 behave | i ke m
order to make a difference. Regular discussion forums betWeemdn&éemale
editors to raise gender specific concerns in @hmeatening manner. Workshops
that encourage women across the media spectrum to understand thas atrdngt
overcome their challenges

Finding :

General conscientising, building allies (also among women), business plans
supporting gender policies, a willingnas by companies to foster changestraining
and development programmes, the outlining otareer pdhs, better strategies than
just fining non-deliverers in tems of equity laws, facilities [jke a crechg, flexible
working hours, a supportive and enabling environment, are some of the necessary
strategies for the advancement of women in newsrooms.

Question 17:
Any other comments?

Altogether 18 respondents diot have any additional comme8sll, more tha®(® had
more to say:

! oThe situation for the advancement of women is definitely improving in the
[institution]but room for improvement will adws be there. Note the issue of sexual
harassment is another one that requires some sort of study. It is certainly not for me
to make an informed statement in this regard, but | am sure that the problem could
be more widespread thaelieved

1 o0Some of thesquestioe ar e very o btalheexpectedtteknavl s o ¢ a
what policies and issues exist in other newsdooms
{1 oFlexitime and flexiwork (work from home) proved to be a major benefit for women
who had younger children, not all of them in ordinanyages. It enabled them to
carry on working and it enabled [tige] to keep and develop their skills through
several changes in technology. If they had left and come back they would have lost
income, skills and (which may be most importanfadltence. A good example
was a child with learning diffttes whose mother worked from air to lunctime
o father took the child to school, mother picked her up for extra classes. Some of
these adaptations work better in a smaller organdatibnhereare still jealousies
and resentments from those who have to w
ran the show anyway, and she was always advoman
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0Other issues such as the need for racial transfornmagiact ion the situation of
wo meno

oMen suck?

OPlease forgive the glib manner in which | have answered this questionnaire, but the
fact that | as a black person and a women was left with carrying out, thiisin&sk

sums up the subliminal lack of gender and race sensitivity in our newsroom. Let me
explain. This questionnaire was sent to our editor who is a man. He passed it on to
one of our white woman assistant editors. | was on leave and when | came back |
found it on my desk with a note from the woman sagifgn avamés Ja woman
manager to fithisin,soI'mpas i ng t he Imwmooksure why theadifor

did not bother to give the questionnaire directly to me to ahswes.defence |

was on leave at the time. But, clearly there is a pecking order here. | know that staff
find filling questionnaires irritating and tinwysuming, so pass it on to the lowest

in the order. This to me sums up the positions regarding race and gender in our
newsrooms, you may have the title buptoewe r does not resi de
ol believe that there aralldboy$clubs in the media world, despite what | have said
about my personal situation. Discrimination is real and it is not eastakerbe
seriously as a young wonespecially, even aBANEF level. Young and female

does not equate to naive andigtap

OSANEFreally has to pull finger instead of providing lip sérvice

oln my view gender issues are less prevalent in the broadudissiing particularly

radio in South fkica Therefore | being a managing editor: news at a commercial
radio stationihd it difficult to answer the above questions based on my own
experience. My counterparts in the industey predominantly women and my
editorskve al most al ways been femal ed

oTo give you an idefditle] and[title] have women editorfgitle] has a female editor,

[title] has a female editor aftdle] has a female editor. | am however not saying
there is no problem, buitdo believe that discrimination against women is more
prevalent in the print industryod

ol recommend that women should be taken reer®uly than they are now, be

given equal treatment or be given positions that were known to be male dominated,
i.e. technical crew manager if a woman qualifies and remove the stereotypes by all
means. Women should be trained for senior positions ané sidelined in favour
ofmen when it comes to developmentéd

oln my personal capacity | strongly support the adwamt of women in the
newsr oomo

ol hope my commentsi | | be treated as confident.i
ofhat s all for now

oDiversity is healthy for a broadmgproach to information gathering and news
production. But appointments and promotions should not be conditional upon
gender prejudice. We should adopt a more secular and professional &pproach
bereft of any prejudice, be gender racial, religious et in making strategic
appointmentso

oThis looks like a rushed surdethink we should have got professionals to do it to
make it really poweréul
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0Being aly one of two women editors in [mediusy]at times, disheartening

because itis lonely. Alsee txpectai ons ar e greater than wit!|l
ocSometimes it feels as i f a reeonprisiogysd cl u
bl ack male editorsbo

oHow carefully has the position taken in this shudgman by far the minority
been researched? Is thmsawwa true reflection of the editorial position in all media
overalld

oBecause the hegemonic male constructs of newsrooms are not challenged yet (let
alone challenged enough), it is still a long and an uphill battle for women journalists
to break all thes different glass ceilings. News production, and news producers
should be redefined. Once we have those definitions, we will be in a position to
realisethe ot ent i al of women journalistso

ONotreallyothi s i s not my area of expertisebo

OMy view is that fB survey requires as a start point a census wfatedemale

content of print,electronic and community media (comprehensive and including
magazined)efore asking questions about condudt attitudes in the newsrodm.

know of excellent women jours#diin magazines and the question should be put to
them why they do not want to go into the main steam?

OWhile 1 think bat discrimination against wornsitli exists| also think women

have to take some responsibility for their lack of progresstHimaltsthat, without
bdabouring the point, that media companies have no policy in place regarding
working mothers. No assiste is offered. There are nocbe facilities, for
instance. & almost impossible tmpe unless you have a husbamsbme redible

support system. As journalists, we work on public holidays, at night, and over
weekends. And what do you do if you have children? Most women journalists |
know have to bring their children to work if there is no family around. Jodrnalists
kids see nre of the office than they shoulds Ihot fair on them. Which is why so

many senior womeventuallyby e t he professi oné

ol believe the appointment of women to senior positions on South African
newspapers is decreasing instead of increasing. Itissimay ichpression that there

were more women editors and chiefedibors and news editors in the 8@s%0s

t han t her e tlaveespedifio statistids butifl lodk around me and speak

to people on other pukdict i ons, that is what | perceive
OAll of the above is completely subjective and it can of course be argued that the
motivation for any or all of the examples was not sErisple patronisether

people for many reaso@ghey think they are not intelligent, they think they are
inferior because they went to an inferior school or are from an inferior social
background, for example, not just because they are of a different sex or race. People
deny other people opportuag for many reasons as wetl hey dondt l i ke
f aces, tlikehthelypedonalities, they are threatened by them, they think they
are stupid or incompetent, whatever. The problem with sexism, and racism for that
matter, is that it is very hard to pinpoint or prove. An action that can be seen as
sexist or racistao in fact be motivated by many other things. My examples might
actually illustrate something completely different. Sexism might only be one
explanation. However, there is sexism in SA newspapers, even if the examples | have
givencan be arguedagainse Tf i gur es speak for themsel ve
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Finding.

The fact that so many respondents still wanted to add more information to shed light
on the realities and obstacles facing women in South African media, such as the
above, is significant. Even the responses on thsngle question, if analysed to the
last word, tells a tale of how women are still not recognised as equals as news
workers in our newsrooms, nor are they given the same opportunities as their male
colleagues, nor are their specific needs as women addreds

9. Interpretation:
See Chapter 1. Findings and Recommendations
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ADDENDUM A

From: SANEFDirector, Joan Roberts [mailto:directS#®IEF.org.za]
Sent:Tuesday, Marchy, 2006 11:13 AM

To:

Subject:Questionnaire for

Importance: High

Dearé

SANEF committed itself to facilitate processes aimed-gérefering the South African
media at its AGM in Durban in June 2003.

The Diversity subcommittee has decided totriadt the glass ceiling/women in
newsrooms study proposal by narrowing its focus in the following way:

Distributing this SNAPSHOT attitudinal and perception questionnaire (see attachment)
targeting a cross section of male and female editors andsjsagadell as women editors
who have left the profession, in two key areas:

1.1 identifying the main obstacles and difficulties holding back women editors

1.2 providingexamples and proposals of best practices to create a more enabling
environmethin newsroom#r women journalists to progregspeciallilack
women.

We need your help in getting this questionnaire completed! By yourself and others in your
organization or who have left your organisation. It is a quest for an understanding of
atitudes, customs, perceptions and experiences, as well as drawing on the experiences of
men and women as to what practical actions vemilithte the advancement

of womenjournalistsn newsroomsand is not a scientific research study.

Please assist by completing the-questionnaire and passing it on to others in the
newsroom.

You can reply in any of the following ways:

- Handwritten replies can be dropped off aBABIEF office at 210A Nedbank
Gardens, 33 Bath Avenue, Rosebanknyamausly)

- faxed to 01-4423784

emailed back to tiRANEFoffice @irector@8ANEEoOrg.z3,

- posted to th66ANEF Office, P O Box 47184, Parkland121

The deadline is 30 April 2006.
Members of the Diversity Submmittee will collate the information into a coherent

overview, with key findings and recommendations that should be of practical use to South
African newsrooms.
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This route wilsave money and get some results faster than the initial wide ranging research
proposal.

We will use limited funds to publish a booklet of the findings with best practice
recommendations, which the committee would like to presenSaNtid-AGM in July.

Joe Thloloe
SANEFChairperson
Thloloe@mweb.co.za
0837911792
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The status of women in South African newsrooms identification of obstacles and
good practice strategies for advamment:

A SNAPSHOT SURVEY

Background:

SANEF committed itself to facilitate processes aimed-géretering the South African
media at its AGM in Durban in June 2003.

This was triggered by research presented to the members at the AGM revealing that only
17% of views, images, and stories in the media in 12 Southern African countries reflected the
voices/opinions of women, showing that an important section of news was in fact missing
from our representation of issues and stories in society.

It is clear thewe need a much better understanding of the policies, attitudes and practices in

newsrooms in relation to genderoth towards news staff and towards our women
audiences, if newsrooms are to do a better job of reporting society more holistically.

Surveyaim:

The aim of this study is to get a SNAPSHOT view of perceptions as to why there are so few
women, and especially Black women editors in the media today; and what can be done to
redress this imbalance.

It is therefore a quest for an understandingattfudes, customs, perceptions and
experiences, as well as drawing on your experiences as either a male or female reporter or
editor as to what practical actions would facilitate the advancement of women journalists in
newsrooms and NOT a scientific reseatudy!

The outcomes will be aimed at improving the ability of news management to deal with the
transformational challenges of media in South Africa today in terms of gender, and a report
will be compiled and presente&®NEF Council.

PLEASE ANSWERTHE FOLLOWING QUESTIONS:

1 Your current position in a newsroom: (e.g. reporteedtdy, assignment editor,
editor)

1 Are you male or female?

T Approxi mate total yearsd experience in ne

Some key Questions:
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1 Why do you think are there so few worditors at a senior level across all media in
SA?

1 How many women editors are there in your newsroom in relation to men (e.g. 1 out
of 5 for example)

1 What are the obstacles in the way of women becoming senior editors?
Please give examples.

1 What is thgender policy in your current newsroom?
1 Are there affirmative action policies in newsrooms concerning gender?
1 If so, how are they monitored for progress against targets?

1 What attitudes towards women in management are prevalent in ned3osdive
ard negative? Give examples.

T What ©o6gender sensitivityd regarding the n
senior positions in the industry? Examples?

T What ©o6gender sensitivityd regarding the n
newsrooms?

1 And, how doethis relate to their positions on women staffers and advancement?
Examples?

1 If you were a senior women editor and have left, why did you leave?
1 What would bring you back to a senior position?
1 What strategies do you recommend for the advancement of woraasrooms?

1 Any other comments???

Your replies will be collated and common themes and findings drawn up; with a special
section on recommendations, which will be channelled back to newsrooms.

Please email your respor&aN& Ehefficdirector@ANEF.org.za

Or post it t8§ANEF Director, P O Box 47184, Parklands, 2121
Or drop if off at: 210A Nedbank Gardens, 33 Bath Ave, Rosebank}£223B36¢! 011

Or fax it to: 034423784

63


mailto:director@sanef.org.za

2006 SANEF Glass @lng i FINAL Report

Thank you for yautime!!l!

Judy Sandison
SANEFCouncil member
Diversity Committee member
082 571 3334
sandisoj@sabc.co.za
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ADDENDUM B
SUMMARY
Responses received to Glass Ceiling Questionnaire
Distributed 4 timed each time @rsonalizedto SANEF6 s f ul | member base
14 Mard 30 Apr 2006
40 ocompleted/ partially completedd questionn

11 respondents made general comments. These are lis{ed.dsi{ii) should be read
closely.
Summay updated 1 June 2006

PLEASE ANSWER THE FOLLOWING QUESTIONS:

1 Your current position in a newsroom: (e.g. reporter, suéditor, assignment
editor, editor)

1 | Editor

2 | NEWS EDITOR

3 | Assignment Editor

4 | Deputy editor

5 | Africa Editor

6 | Group Editorin-Chief

7 | Educator

8 | Editorial Consultant.

9 | Former news reportédmot currently in a newsroom

10 | Online Editor

11 | I am an educator at the[..]. | have been promoted to Senior Lecturer two years
against lots of resistance, criticism and pressur@ders and supervisors.

12 | Deputy Editor

13 | assistant editor in charge of the political desk

14 | Editor

15 | I'm an editor

16 |[ €] d e p-editoy, nighe ws

17 | MANAGING EDITOR NEWS

18 | Editor

19 | Current position in a newsroom: Formerly Group Edit&rh i ef of [ é
the [é] and [é]; former [€é] of the
[é¢] and former [€é€]. Now [é] at [ ée].

20 | -My present position: Forward Planning Editor

21 | Executive Producer

22 | PUBLISHER OF ONLINE OPERATION

23 | SENIOR ASSISTANT EDITOR

24 | Assistant Editor

25 | Assignment Editor TV News

26 | NEWS EDITOR

27 | Editor
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28 | Editor

29 | Deputy editor

30 | Managing editor

31 | Educator

32 | FREELANCE JOURNALIST & MEDIA TRAINER

33 | Snr Reporter

34 | Editor & Publisher

35|/lcoordinate [é] magazine

36 | Senior sueditor

37 | MEDIA TRAINER

38 | executive editor

39 | Editor at Large

40 | Bureau Chied]| €] (on contract deciding whg
permanently). Previous positions: Bureau Chief (print) News editotiliexecu
Producer and Editor

1 Are you male or female?

Male

MALE

male

female

Female

Male

Male

Good question

OO|NO| 0D W NP

F

10 | Male

11 | Female.

12 | Female

13 | female

14 | Female

15 | (male)

16 | male

17 | FEMALE

18 | female

19 | | am male.

20 | | am female

21 | Male

22 | MALE

23 | MALE

24 | Female

25 | Male

26 | FEMALE

27 | Female

28 | Female
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29

Female

30

Male

31

Female

32

F

33

Female

34

Male

35

I'm female

36

Female

37

FEMALE

38

female

39

Female

40

Female

T Approxi mate totannewsears® experience

32

NINE

25 years

22 years

15yrs

33 years

6 years as journalist, 4 years as educator

42

8+

18

RPIRPOOINOODWN P

| O

I have been a permanent | ecturer fc
Journalism, and before that | havellecitve experience of 6 years in the news m

25

years of experieneabout 14

10 years

27 years' experience, 25 of them in arfewd, wire service environment, 14 as e

30

8 YEARS

31

33 years of news gatheriediting experience.

N R R R R R R R
o| || N|o| U1 N w|N

19 years experience

sixteen

NN
N

10 YEARS

17 YEARS

13

30 years

NININN
o0~ lWw

EIGHT YEARS

N
~

15 years

12 years

30 years

WININ
O| |0

19 years
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31 | 27 years

32 | AS A FULLTIME JOURNO SINCE 1985; AS A FREELANCE CONTRIBUTOR
SINCE ABOUT 1975; IN SOUTHERN AFRICA, SINCE 1983.

33 | 10

34 | 50 +

35 | 15 years as a journalist

36 | 30 years

37 | 20 years

38 | 25

39 | 10 years

40 | 18 years

Some key Questions:

1 Why do you think are there so few women editors at a senior level across all
media in SA?

1 | Historically fewer women than men thought of journalism as a lifetime pursuit.
could be changing. Marriage and other reasons have shortened many careers
who had the mettle to become editor.

N

(No answer)

3 | Could it be that South Ada is still very much a mdlaminated society? It appearg
so, especially in the field of newspaper reporting. Magazines have had womel|
for year, even though these have been mainly fashion magazines/ The situatif
[ €] i s i mp reotly 2 ragipnaleditors. Women reporters/news reade
presenters are doing well and fare

4 | Because men are reluctant to relinquish their positions and do not give wome|
opportunities for fear that they will be usurped. Tihem@ support for women at
junior level to support their rise to the top. Even women at the top do not supf
women, even when they give lip service to womens' empowerment on the pag
their own newspapers. Black men especially, do not empower waihenl@urs).

Because of past discriminatory policies.

| U1

Decades ago far fewer women were interested in senior poiitions and older wi
managers were blinkered so did not see them as prospects worth training

7 | Due in part to historical legacand in part to continuing social
conditiongincludingemploymenénvironment) thanhake it difficult for women to
balance family life with executive positions, coupled with the persistent prejud
notion that men are better in leadership positiamsviiomen

8 | So far as | am aware, most consumer and industrial magazine editors are wol
which might just give them a majority overall. According to Johncom research
there were in 2004 in SA:

1 67 television stations

117 radio stations

550 consumer rgazines

640 business to business magazines, and
330 community newspapers.

1
1
T
il
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The job of a daily or weekly newspaper editor might be emlablife is not and
the family life is certainly not. Women who have the choice often seem to chol
which povide a service and which offer personal satisfaction, rather than thosi
entail the exercise of power and al
|l ousy jobs. And (maybe) the really
that, there are undoubtedly prejudices against women-domalated organisatior

Built-in structural inequalities such as pay and promotion differentials and, mo
cultural factors which include the prevailing mindset in the media, sexism, anc
womends perceptions of themselves ¢

10

They remain "invisible® culture ofmaledom, not merit

11

| think that the world of journalism and newsrooms, especially the manageme
finances thereof, are still a very patriaretradigtaed world where men are
traditionally seen as the oOrul erasm®
believe that the world of editors incorporate the perception that a person in su
position should be a very assertive, responsible antifaioedsl characteéy
attributes which all women possess, but which go against the grain of what w«
should be in the eyes of society (nurturing, caring, soft, gentle, bla bla bla)

12

Because the environment is very male dominated and it is fiiffisolhen to
breakthrough into senior positions. | think another contributing factor is that wi
often have to make the choice between taking on more responsibility and jugc
responsibilities of motherhood. Because the working environment is diientheg
are not able to manage both so opt to take a back seat.

13

South African newsrooms have reflected the situation within South Africa's m:
dominated society

14

| &m actually not sure of the stiwlys
though there evidently is a problem, and I think it is because of patriarchal bus
model s and a | ack of staff turnoveil
their time until retirement.

15

Answer: There is a myriad answers to shiabed question.

But...

Primarily, when all the political correctness and posturing is stripped away, it's
because media owners have no real, driving "business model" need to ensure
women editors are developed and mentored to build eraliginderlying
experience so that they have at least a chance of success should they overca
obstales and actually be appointexbk at how much effort and investment has |
put in by owners into having skilled black/African male editaienoirsg and
substance running their media titles. Yes, there have been few failed appointr
always the incumbent's fault!) but the course was stayed and results are there
seen. Not only that, but there is a continually growing band of prebimore
skilled and seasoned future black male editors. Has this been done with prosj
women editors? Let alone African women? Mostly, it appears not: maybe the
are seen as too big to tackle now. The field has also been rather sounedroyy
bad (again, not necessarily the incumbent's fault) appointments in the past. Tl
appointments were surely vigiénded, but with hindsight definitely wishful and
rushed through without a firm, realistic commitment to support anthcaugh

The women concerned were either marooned editorially, fell dramatically shot
hugely unrealistic expectations, or saw the writing on the wall within the first fg
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months and fled to much more lucrative, better appreciated positions elsewhe
The indtry has lost some powerful talent already, and it seems a permanent
A second factor | think is important is that of perceptions that there is a "male’
resistance in newsrooms, mostly covertly but even overtly, to "making way" fo
women journalist®twork their careers upwards meaningfully and NOT just be

features, womens', and entertainment pages editor. Barely a few years ago st
number of black African male staffers who were absolutely open and unrecald
about their resistantetaking any direction from women superiors; least of all a
African woman and, especially so, one who may be younger than them. Yes,

other prejudiced/culturally/traditionally based resistance among white males tq
still "out there" to a&rying degrees, but I'm sure it's really on its way out. In cont
I'm seeing and hearing more and more positive words and understanding of n
the need, but the desirability and benefits, of having more womenAautitdrs.not

just the steregpical anecdotes about the "girls" being more reliable, competen|
efficient, innovative, resilient and honest with their expenses than the "boys!"

As an editor, comparing the "material" to hand ten, even five, years ago to wh
offer now, I'm tremeralisly encouraged and positive about the growing band 0|
ambitious, wekducated, determined, smart, confident, young, women black/A|
journalists knocking on our doors. Many of these definitely have what it takes.
are determined to build the lskiind experience base and, regardless of whethe|
seen as a good thing or a bad thing, have started to reject and break free fron
Matriarchal?) cultural and societal expectations of what good, docile, obedien|
black women should be doing.

More and more of them will be making their mark in a few years' time.

16

It's a question of economics. White males in the media thrived under aparthei
suppressing everyone else, particularly black women, as they tied up the top |
the gravy fothemselves. In peapartheid SA some black males not willing to rof
the boat have been allowed into the white male club, and together they now c
to keep the front row at the trough for themselves. Black men don't care more
women simply bease they are black. Just like a white woman doesn't necessg
favour a black woman over a white male.

17

SEXISM AND DISCRIMINATION AGAINST WOMEN IN THE WORK PLACE
ARE ALIVE AND WELL. WOMEN ARE PERCEIVED TO MAKE POORER
LEADERS AND GENERALLY DO NOT GET THE RESPECT THEY
DESERVE FROM MALES IN THE NEWSROOM.

18

There is no personally structured careenvpatted out for any women reporter to
get there (its usually trial and error gaining experience such as poiltical and bl
reporting more by accidehtah desigr).a woman must still work twice as hard t(
get anywhere, and even then she has to malksei@ point out her achievements
and be considered for promotions..... adtamor appointments are just donkouse
and not advertised propef®n the other hand, some senior jobs are so fraught \
internal politicghat take one's focus away from the job itself that thisqés
womenoff.

19

There are many reasons for this unacceptable state of affairs. Briefly, these a
of policies to empower women journalists within media companies; the doming
men in | eadership positions, i ncl uq
empowerment of women but of men, the attitudes of these bosses is also not
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to women jourriasts who aspire for higher editorial office); the lack of managen
skills among women (also caused by the skewed policies of media companies
formal journalism education among women journalists (especially true in the |
might have changedw) to prepare them for promotion to senior editorial positi|
pl us s oci e tdoyndteredwy traditign abdeladtéshat journalism is a
profession for mostly men.

20

| think there are few women in the industry because women are margimkse
not seen as strong and firm enough

21

Print is traditionally very sexist. In broadcasting there is a higher percentage ¢
editorial staff.

22

AS A RESULT OF PAST BIASES, | BELIEVE THESIRE BEING
ADDRESSED ANDTIME WILL CREATE MORE BALANCE.

23

POSSIBLE REASONS INCLUDE: (A) FEWER NUMBERS OF WOMEN
JOURNALISTS STAY THE COURSE THAN THOSE THAT BEGIN THE RAC
(B) MOST OF THOSE THAT DO OFTEN FOI
NOT ADEQUATELY PREPARE THEBM FOR GENERAL MANAGEMENT
TASKS/SO MOST NEVER FOCUS OUTSIDE OF THOSE BEATS (C)
INVARIABLY, THE ORIENTATION IS THAT JOURNALISM AND MEDIA
WORK GENERALLY IS ABOUT GLAMOUR. SWEAT, TEARS AND PAIN,
REWARDED WITH POOR PAY, ARE THE REALITIES THOUGH.

24

One of themain reasons is that once a woman becomes a mothentbiréitite
done to accommodate hirother wordsthere is no accommodation of a womar
who needs flexible working danot a shorter day, just a more flexible one. In fag
workinga flexible dy andeing measured on your output offten means you worl
harder and longdrthink there should be a more creative approach to managin(
people putting them on performance contracts and measuring thée qumality
and quanitiy of work they producewdobethe first stepin other words we need to
move away from the bums on seats apprdaehe are so many examples of
journalists who are in the office for the conventional eigh hour day but produci
little from one week to the next. | know theais been absuse of the whole flexibl
day thing in the past but measured and managed properly this can really work
newsrooms would retain experienced journalists.

25

One of the determining factors in promotions is experience. Whether this shol
fundamental criterion or not is moot. Considering experience, women would b
disadvantage because of the ratio of male to female at entry level say 10 or 2|
ago.This is a very subjective generalisation because the conditions vary from
newsroomd newsroom. Unavailability of competent leaders; prejudice against
stemming from a patriarchal mindset is another and so the list goes on.

26

In some cases, women are not considered as suitable candidates for editorsh
positions as they are constdieby management to have a range of responsibilitig
including personal, that might impinge on their editorship duties

| think women, in some cases are not considered because they are perceived
the tenacity and other qualities associatedhigifhosition

27

A |ack of political wipushfactasinvaitoaigh t |
industry By the latter | mean that it journalism is 24/7 work and workplaces do
take account of the pact on family responsibility. d o n 0 tr exenmple,wf ] |
could do this work if I had childréfhere is a lot of external work: interviews,
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functions, travels, etc that are insig.But the biggest factor is political will.

Unt i | my own appointment, my rievam@ag e
position | aspired to because | ne\
the truth.

That said, | think that when we look at women editors, we often only think prin
discount the role of our sisters at magazines, radio argicelehich is a very
belittling thing to do as those spheres are arguably more influemtiainking here
of [ é].

| think we also need to do an audit because there may be more women in lea
roles than we think and the strategy and tacticawedduse is different. If the
debate is about getting more women into general leadership roles then our ca
will be slightly different to ensuring that women must move from number two t
number one; or if acting roles must be made permanent.

28

Traditionally, apart from magazines catering specifically for women, there app
have been a certain mindset regarding women in editorship positions. Also, af
there was a significant effort to address the racial imbalances with emphasis (¢
advancement of men in the workplace. It is only now that owners appear to re
there are very few women in these positions.

29

Cannot comment on all medi a, mnartymore
senior women than men

30

Newsrooms figect the status quo of societile Zuma rape trial alone highlighted,
through reactions to what was being carried, the complexity of power relations
between men and women. It highlighted the dominant perception of what won
and their place irosiety.

Look at the captains of industry: How many people of colour, never mind won|
there? Why does Cosatu, made up of a majority of female members, need qu
women among theirleadership?

Yet it is interesting how many entrepreneurial corspsRie led by women. What
the difference? They do not have to deal with corporate culture.

31

Male hegemony of the media
Institutional discrimination

32

| DON'T THINK THERE ARE 'FEW' -- LOOK AT THE MAGAZINE SECTOR
& YOU'LL SEE MANY. THE PROBLEM IS THAWOMEN ARE LESS LIKELY
TO ATTAIN THAT POSITION WITHIN NEWS JOURNALISM.

THERE ARE FEWER WOMEN TO CHOOSE FROM AT THE RIGHT LEVEL
OF SENIORITY-- THIS REFLECTS A HISTORY OF SEXISM IN
RECRUITMENT & DIRECTING FEMALE JOURNALISTS INTO 'WOMEN'S'
AREAS , WHICH IS XDW DEFINITELY CHANGING, ALBEIT SLOWLY.

BUT | CAN ALSO SEE MANY INSTANCES IN WHICH NEWSROOMS WILL
‘TAKE A CHANCE' ON PROMOTING A YOUNGER MALE JOURNALIST
WHO IS NOT AT AN APPROPRIATELY SENIOR LEVEL, WHERE THEY
WON'T DO THE SAME WITH A WOMAN. THIS MAY REFLECTHE NEED
TO MEET EQUITY TARGETS, OR A STRONGLY GENDEREFINED
UNDERSTANDING OF THE CHARACTERISTICS NEEDED TO BE AN
EFFECTIVE EDITOR. (YOU KNOW THE SAYING: HE'S DYNAMIC AND
FORCEFUL; SHE'S A BITCH). BUT TO EXPLORE THIS NEEDS A
DIFFERENT TYPE OF STUDY: NOTANECDOTAL ANSWERS, AS
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QUESTIONS LIKE THESE WILL PRODUCE, BUT RATHER A STUDY BASE
ON INTERACTION STUDIES IN NEWSROOMS & DISCOURSE ANALYSIS.

33

Its a reflection of the general trend in managemedtmaybe women do not wan!
be editors

34

| suspect tis question is inaccuraféhat is meant by all" media;

does it include provincial and community newspapers, maddziese

the “"all" in this question applies to mainstream print and broadcast. If all med
taken into account, there magywsell be a majority of women editors and wome
senior positions, taking into account

the large number of women's magazines and women occupancy in positions f
those publicationt.only mainstream is being discussed, the answer probably i
Becausenany women have difficulty working in a short deadline environment
a daily.They are more comfortable working on a magazine where the deadling
demanding and can even be flexible. That is taking into account married wom
family resposibilities. | should also imagine that because women tend to go to
magazines or magazine type jobs on
tends to fill with males. | cannot imagine any editor having “"a thing" about wo
against mem the newsroom.appointed the first woman political correspondent
SA and the first woman crime reporter and also

employed women in other capacities and my experience was that they were
professional,competent, quick and diligent.

35

| actually tink there is a fairly good sprinkling of women in journalism, especial
junior level, but I think the ranks thin out considerbly when it comes to senior ¢
managemenitonically | think there are less women in the senior ranks than the
were aouple of years ago. Partly because the women who came up in the 70|
and had senior positions have either retired, or left journalism to pursue more
pastures. | think they are not hanging in there as men are doing. Partly becau
discrimnation still exists against women (and gay men for that matter) and par
because journalism is a very demanding profession and when combined with
motherhood, something has got to give. | think women tend to leave at a certd
to take up other johshich are more nine to five. Oddly enough, I'm not sure wh
it has something to do with the nature of the profession, but most women jour
know, who are mothers, are single mothers. So the difficulties are clear.

36

Because in the minds of sh&outh African merthere are of course exceptiens
women simply are not equal, intellectually or in any other way, to men. Ours i
paternalistic society and that has changed very little in 30 years. Also becaust
generally seem less irgegd in having power or authority over others than men

37

Unless companies create positions for senior women, there are very few editc
positions in the country and turnover is very slow. However, given that, a gen¢
of succession planning;Kaf ongoing skills development at senior level, a sens
isolation at executive level and high turnover in middle manager@émnay eviewd
the key factors in low levels of women at executive level.

38

image of women by male executives (and wih@eiselves) as strong in support
roles, lack of opportunity during a very rdalainated era, shift now ack
empower ment , |l i ngering concerns ab(
strong women staying in newspapers (many move on to adier me

39

| think there may be more than there used to be which is good. But with the pt
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towards BEE there are very few black women at senior levels and white womq
be getting sidelined for black males. | think in the past very few black women |
journalism as a possible career choice. But | think that's chamgimegcadet and

internship programs | have been involved with the majority of the young journ:
women. We've just got to hope they stay in the profession. Pay is, of course &
Media doesn't always pay people enough and PR companies can all too easil
young, efficient and well groomed women who want to be financially independ

40 | For me the media management rung remains a very unfriendly environment fq
women Editors, pacularly black womewhile the contract stipulates senior
Editorial Executive/Editor the actual job floor or workplace (news room) has n
been fully enabled to accommodate women editors. Apart from the sexism tha
prevails in such higher decision nkiositions from male colleagues, there are
deepseeded prejudiced attitudes that | encountered from both male and espe
female colleagues and subordinates. As a black editor | had to not only prove
my male superiors but also my whééess.

| also think that the job of editor is difficult and not conducive to women wantir
raise a family and achieve balance in her personal life. | felt that if | had a "wif
maybe things would have been a lot more esidng to be a par, mother to my
children and the children at work, dogsbody for people's frustrations, professig
career womanled to executive buiout.

As a woman Editor with children | was often treated with distrust if | had to tak
off to tend to my kisl. | also found that "maternity leave" meant taking time off "
mental institution” because upon my return all my decisions were questioned |
much as befor@his attitude was prevalent from both men and women colleagt
with no children.

f How many women editors are there in your newsroom in relation to men (e.g.
lout of 5 for example)

1 |3outof6

2 | WOMENTO14MEN

3 |2 women/ 2 men in the [é] news roon
4 | five women and nine men

5 | 3 out of 9, with three most important positions occupiecehy m

6 | (No answer)

7 | Not applicable (I don't work in a newsroom)

8 | Was & 4 malefemale when | was there, has becoi®. 6

9 | (No answer)

10 |1

11 | Not applicable in my specific situatiaid, however, presented two workshops at

Volksblad recentlon narrative journalisiBach workshop comprised approx 25
people, and | was actually astounded on how few men there were amongst a {
majority of menNonetheless, the Editor, Asst Editors and News Editor are all n|
made some remarks about,tbat nobody thought it was whitty!

12 | 2 out of six

13 | There are three women assistant editors twtarfelland one patime and three mal
assistant editors plus the editor who is male
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14

We number only 8 in the newsroom and so there is only tmeradl

15

Answer: difficult to respond accurately in terms of our editorial structure. We'vs
senior dept heads, assistant news editors, acting news editors, bureau chiefs |
mostly with excellent results. Most of these have been poaahed lned to other
professions offering more lifestyle satisfaction thaia@u24arenewswire
environment. Out of a total editorial complement of 36, we have currently one
bureau chief, an acting assistant news editor, and a former assgtditaremho
has kept her ranking but chose to move back into field reporting on top assign
We have one former assistant news editor who resigned but returned after a ¢
years and is now specially accommodated on arhofirsemorfri only position to
fit her childcare arrangements. It's not a compassionate arrangement; she pro
goods as a senior staffer when we need it during those hours and the arrange
mutually satisfying

16 | 1 out of 12

17 | ALL WOMEN

18 | 1 editor in my seion( myself) but | am 1 of only a handful of women ediitony
orgnsaisation.

19/ At the [é], my deputy, [€é], was a V
editors in charge of sections of tH
the fist women editein-c hi ef of any newspaper ir
When | joined [€é] | employed [é] as

bestselling newspaper. There were at least three other women journalists whg
sectionaléi t or s at the [é] at the time |

20 | There are four women Editors in my company against six men
21 | [ é] : Executive producers One out of
22 |ON [ é] ARHAELY MALE UNFORTUNATELY, BUT HE STAFF SIZE IS

SMALL AT ONLY 9 SO | WOULDNT TAKETHISAREFLECT I VE.
NEWSPAPERA LARGE PROPORTION OF SENIOR, MANAGEMENT ROLES
IN EDITORIAL NEWSROOM ARE FEMALE.

23

ABOUT FIVE OUT OF 13

24

Mine is a different situation becaus®Ved to the magae world where there
obviously far mor&/omen and the gender issues covered in the questions beloy
not really relevant.

25

One in Seven.

26

[ é] i s a small publication, besi des
comprised of:

an editorial director, male, who is nobived with the dagp-day running
of the

publication,

project manager, female

chief sub/layout, female,

two layout/subs, females

advertising rep, male

feelance writers, 5 females and 2 males

27

My managing editor and deputy managing editor are femalggt sub is female; s
is the sports editor and the training editor.

28

5 women, 3 men
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29 | On magazine editorial staff: 9 women, one man

30/3: 5The woman are mor e | un rodinatowp.]Jo@ n :
ordinator. Men: Editor, depugditor, managing editor, news editor, sports editor

31 | N/A

32 | ON THE PAPERS | FREELANCE FOR, MY DIRECT EDITOR (WHO IS A
DEPUTY ED) IS FEMALE. OUT OF THE LAST 3 NEWSROOMS | TRAINED
IN (ONE WAS A MAGAZINE) 1 EDITOR OUT OF 3 WAS FEMALE

33 | 4 to 0- 2 wome are "ceordinators"

34 | N/A

35 | There are no women editors on the newspaper | work for, We have a female ¢
and there's me who functions as an editor but does not have a formal title. Th

36 | 1 out of 10

37 | nla

38 | split here is 50/50 wittemale news editor and male chief sub; two male assistal
editors and a woman executive and acting editor.

39 | It's about 1 out of 2 = half

40 | 1 out of three

1 What are the obstacles in the way of women becoming senior editors?
Please give examples.

1 [None at [ é]

2 | (NO answer)

3 |[Few obstacles at regional l evel . Si
men, but difficult to assess from |

posts could be that a man has been in the positionmd®th occupy for a long tim|
Her only way of getting a Promotion would be if he resigns, retires and is rede

4 |Bl ack and white men who are resistg
became editorhe's taken on lots of people withadvertising a single position, an
I'm not sure | know about each one, so | can't quantify.

5 | Women still having first responsibility for raising children in a couple. Many sin
mothers, which means they can't work late hours, network at furictions e
Discrimination, decisiemaking about jobs still in male hands

6 | Babies, less driven to excel competitively, less ruthlessness, top bosses still in
male inclined

Prejudice, employment conditions

(oo

None of which | am aware. At least twaiéar down promotions for reasons of
0Ostresso (details available in conf
with a man offered a promotion, but two is not a sample from which generalise
can be drawn.

9 | Differences in pay and promotijoractices, a prevailing mindset and sexism, wor|

conditions such as working hours, g
10 | Static newsroom cultures
Male editors

Male publishers
Stereotypical negative perceptions of competence and emotional stability
Little awareness of alternative perceptions, means to unlock them
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11

In my environment, women have to work twice as hard as men to get a promo
have to compete with méviany women are singlarents and have to take care 0
full life at home with cliiren, while the majority of men do not have those obliga

12

The aggressive and often hostile environment of newsrooms. This means that
have to be particularly aggressive if they want totbreako u g h . Many
or don ot patity o be aggressivec Bhe hostile environment includes by
ignored, being undermined, being belittled, and assumptions about competenq
assumption that women are less competent). This works acrossldaldumen are
as unsympathetic téalsk women as white men are to white women. Have also f
that black men are particularly hostile to white women who they feel should mq
of the way.

13

At present | don't think there are many obstacles because newsrooms are wat
gender ah politically correct, the problem is that women like blacks are promot;
senior positions but there is a level of tokenism here because the power still li¢
the men who get to go to the senior management meetings, keep information
themselves et

14

| have not really encountered many barriers, personally, but am-gthaoéw
industry and company which recognises that women need to be developed an
boosted. | am very fortunate. Having said that, my observations are that wome
often stillsidel i ned and di sregarded as bein
with these top positions.

15

Answer: mostly dealt with above; but it's a reality that the factors identified in ¢
industries as preventing womens' career growth beyonel mésh@éigement do coun
especially where a husbanfd couple are both professionals. We have one clas
example in our newsroom where a senior woman journalist's husband also w(
media. Both have demanding roles professionally and domestiiceHildcare etc.
but whenever there's anamticipated crisis, it's the woman journalist who has tg
break away from work to sort things out. The pressure on the husband NOT tq
seen giving way at work to domestic demands and crises is just tddayloehif the
pressure on him was not that great, and he felt entitled to and comfortable abq
putting even urgent work to one side to take frontline care of that child's split li
school, things would even out a little.

16

(No answer)

17

(No answer)

18

Prejudice is still a factespecially the higher you-govert and covert.. on the othe
hand there have been a handful of male mentors in my career who have gone
their way to facilitate my progress from time to time, and my first jomooogditor
was heralded by huge support for me from the mostly Black male newsroom!

19

Plse see answer to Question 4.

20l n gener al obstacles are mends thinr
perceptions about weeaseongwbrsan Wit goddedecssi
making men perceive you to be rude.

21 | We have sever al senior posts in [ é]
d however, because Black females are in such demand, they would not accep
that are omffer.

22 | i AM NOT SURE, HOWEVER | CAN CITE AN EXAMPLE GIVEN BY MY

WIFE WHO IS ALSO A JOURNALIS WHO SAYS THAT PREGNANCY AND
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BRINGING UP A CHILD UNFAIRLY AFFECTS WOMEN'S CAREERS. THIS
MAY BE A FACTOR?

23

SEE ANSWER TO QK1 ABOVE

24

As above.

25

In my @se the editorial structure provides for one Assignment editor. Whenev
on leave or unavailable for duty | appoint a woman member, even though she
relative junior member. I've also experimented with rotating stewardship but th
been a relctance on the part of two others to assume editorial responsibilities.

26

In our organisation, there are no obstacles

27

Answered above

28

| believe that advancing women in the newsroom has largely been an aftertho
Women wer e r es interestsectiahs ancit wasaareghatdvemen
became news editors or political editors. This would certainly have been the ci
1994. It is interesting to find that there are only two women newspaper editors
country. To me, it indicates, a latwillingness to appoint women into these
positions. | also believe that women partly impose the glass ceiling on themse
not pushing the boundaries. Men learn very quickly about the value of network
being vocal about their ambitions. Mosthen tend to be wall flowers of their carg
they expect people will just notice their dedication and hard work. In a corpora
environment this does not happen automatically.

29

None in my experience

30

Testosterondominated organisations do not takenen seriously at higher levels,
Interesting that these are the levels where skills are not the only requirement,
the ability to fit in and perpetuate that establishment. In newspapers, women a
accepted at the upper levels of the orafgons It is unusual to see women going
above assistant editor, with the ceiling normally around news editeulchefel
(Paterson Grade D3)

31

Not being part of the o0boysd cl ubbéd;
opportunities (Boys stick togafhevomen are still trapped in the social construct
al so being the ohousewifed, in ot he
in terms of parenting, having still to be the primary caregiver in a faroilyer
words: to have a career tihe traditional housewife and care for the children; last
women who are not empowered and mentored to believe in themselves that tl
fill a senior position, because women also buy into the perception that they ca
ocompeted witlhsmgoodcasnmenldbe et c,
better than meneée

32

EMPLOYERS WITH NO UNDERSTANDING OF THE VARIETIES OF
EXPERI ENCE, COMMUNI CATI ON & [ é] TH/#
EFFECTIVE EDITOR (THEY APPOINT IN THEIR OWN IMAGE)
EMPLOYERS WHO DO NOT PROVIDEBNORKPLACE CHILDCARE ETC
FACILITIES FOR STAFFERS AT MORE JUNIOREVELS THAN EDITOR, SO
HAMPERING WOMEN FROM GETTING A SUFFICIENTLY WIDE RANGE
OF EARLIER EXPERIENCE (AND, LINKED TO THIS, NO EFFECTIVE
JOURNALISTS' UNIONS ANYMORE THAT COULD FIGHT FOR SUCH
FACILITIES)

OLD BOYS CLUBS WHERE ASSIGNMENTS, POLICIES ETC ARE
DISCUSSED AT GOLF CLUBS, IN BARS ETC, VIRTUALLY FORCING
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WOMEN TO ADOPT A MALE-DEFINED SOCIAL LIFE TO BE 'ONE OF THE
BOYS'-- OR BE LEFT OUT.(LINKED TO WHICH, LOOK AT THE
DISTRESSING AMOUNT OF ALCGIOL ABUSE AMONG YOUNG WOMEN
REPORTERS- GO TO ANY MEDIA FUNCTION TO SEE IT)

A'MACHO' NEWSROOM DISCOURSE TO WHICH MANY WOMEN ARE
CULTURALLY OUTSIDERS & WHICH THEY FIND ALIEN & SOMETIMES
UNDERMINING, ESPECIALLY ON THE "TOUGH'

BEATS SUCH AS CRIME. THIS DORST KEEP WOMEN OUT
COMPLETELY, AND WE CAN ALL NAME INDIVIDUALS WHO'VE SCORED
SIGNIFICANT SUCCESS, BUT IT PROBABLY MEANS FEWER WOMEN
SUCCEED IN THE HIGHPROFILE AREAS OF THE PAPER WHERE
REPORTERS SCORE PROMOTION BROWNIE POINTS.

33

In my opinionandexpenec e i n [é] the "heavy" b
towards becoming an editor namely politics go historically to men. No women
repor t e-there aseta fejv &tJParliament however

34

| think the answer emerges from the answer to &r As f am aware there should
no obstacles to the promotion of women who are in the newsroom.

35

The main obstacles are mentioned above, combining motherhood with a very
demanding career which is no respector of a personal or family needs. Adso th
distinct oldboys network still operating which is to some degree keeping wome
but also women are not being aggressive enough in pursuing senior positions,
possibility is that women, especially white women, are are being passed awver |
of black men.

36

They are partly circumstantialost women have to take at least some time out C
their careers if they have children and cannot always caleh also, as mentionec
above, they are simply not seen as equals by the vast majerityveho still hold thi
reins of power in all news organisations. Examples: Women are patronised an
opinions do not appear to be taken as seriously as those of men. This can be
jokes made at their expense when they give their opimiteesing. It seems friend
and even affectionate, but it is actually demeaning. Women are not promoted
numbers, largely again because of the underlying attitude that they are not eq
that men are more deserving "because they have tarsiiggort". Many women
have huge financial commitments like ageing parents to support or children or
to educate but | have never heard this mentioned like the traditional view of m|
breadwinners.

37

Existing networking structurés malenetwork still exists to a large degree;
General sense of isolatdh hat you have to play a
level;

Women tend to be the foot soldiers in the newsibitray seldom take the
o0oglamour 6 beat s of onpghefasttrackdossergot execwtive g
positions.

38

concerns about womenodés ability and
profile, no role model in our company means while women can achieve, the ul
prize (editorship) has not been given.

39

I'm a bit too new here to know if there are obstacles. | haven't come across an
from my perspectiveeven if | wanted to one day be editor | probably couldn't
because I'm white.
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40

1 Racism: In the main white male subordinates generally thekpasition
that as a black woman editor | lacked deaisaing and is a "window
dressing" position, while female white subordinates mainly those a few
younger than myself "felt threatened, used me a punching bag during F
often ignored my sggstions and preferred to gossip with the men about
perception of my worth". In fact women colleagtlesse whom | perceived
to be "emotionally immature” as a result personal relationship problems
identity crises and who were victims afiaeor physical abuse in their
relationships, were the most hurtful and would stop at nothing from pub,
humiliating my decisienaking through constant questioning and reportin
my actions to the male superior.

1 Support from mature/liberal protagstsi On the othdnand women
subordinates who were career orientated and able to make decisions o
mature level were more accommodating, supportive and accepting of n|
as a woman Editor.

| received widespread support from black journatrsta ad women and often

felt I had to protect them from their "white colleagues' who were dead set g

transformation.

1 What is the gender policy in your current newsroom?

1 | Men and women are treated as equal. We are actually experiencing a shaldag
reporters and sub editors.

2 |[DONBTKNOW

3 | That women must be given a chance for promotion or advancing their careers
ties in with the general gender pol

4 | Non-existent

5 | There is no policy to favowmomen in key positions.

6 | Equality. But I think there are more women than men in our current configurati
it changes monthly.

7 | Not applicable (I don't work in a newsroom)

8 |Dondt know. When | was Hhsaifl®y somiete iwe r
2005. Soon after | left, the new female editor and managing editor probably tig
scale to 580 (which admittedly includes three clerical staff and three research
syndication staff, two of whom have gone on to be journalists).

9 | (No answpg

10 | Equal opportunitiesmployer

11 | The organisation maintains that they have a gender and equity policy, but the
reality differs from these intentiohsecently wrote a letter to the personnel news
medium on the representation of wom&men in photographs used in the
Universityods mar ket i nrgis, layself, tells anvery megat
pictureWhen women are actually photogr §
as Rag Queens, Champagne Girls at Intengaasitlgoretty spectators at games w
the players are male.

12 | There is much more of a focus on equity policy than gender policy. There are |
targets for black women.

13 | There is no policy as far as | am aware

80



2006 SANEF Glass @lng i FINAL Report

14

Very femal®@riented. Only two meout of eight.

15

Answer: we don't have a formalised one. It's a very small newsroom and nobo
afraid to have their say on gender and any other issue, and to influence decisi
these matters. It's probably naive on my part, but as long as tfanddgenple in
charge are aware of the needs and requirements, and are intent also on drivin
through in practice, pragmatically and sensibly, it's probably better than having
piece of paper on the notice board. Also, the issue of "equadquakpay" has not
been an issue for years now.

16

There isn't one

17

THERE ARE NONE

18

| aim it to beaprox 5660 in staff and management

19

There were no specific policies on women empowerment in all the news grouy
worked in.

20

Gender pbcy in my newsroom is to give women equal status as men.

21

We do not have a formal written policy but we do try to give preference to prey
disadvantaged

22

WE AREAA -- SO WE PROMOTE AFFIRMATIVE ACTION APPOINTMENTS
-- BLACK APPOINTMENTS AND FEMALE APPOINTMENTS

23

AFFI RMATI VE ACTI ON I N RESPECT OF PI

24

NA

25

Non discriminatory

26

Our newsroom does not have a gender policy. Most of the people working in
our newsroom are women, this happned by default rather than design

27

My gender policy is aligned to the employment equity laws, but | am striving fg
women in general staff and at leadership Eepality means 50:3@hink we work
in a gender empowering newsroom.

28

There is no official gender policy, but | ang eegnisant of the fact that there nee
to be racial and gender equality and inclusivity

29

We have been trying to redress the balance male/female by appointing mere 1
generally the best potential appointee wins, gender irrelevant

30

The companpas a

31

N/A

32

I'VE TRAINED IN 3 OVER THE PAST 3 MONTHS. NONE HAS AN EXPLICIT
GENDER POLICY WRITTEN DOWN ANYWHERE, BUT IF THE QUESTION
IS ASKED, OF COURSE, EVERYONE IS IN FAVOUR OF EQUITY &
DIVERSITY!

33 | No idea

34 | N/A

35 | If there is a clear gengmlicy in this newsroom I'm not aware of it.

36 | | don't think there is a specific gender policy, but women are among the previg

disadvantaged groups that are supposed to be given preference in terms of th
affirmative action policies of the company @ the country.

The goal is to counteract the years and years of preference and privilege enjo)
white men but some white men now seem to see the attempt to advantage otk
discriminatory and, out of sympathy for the "victims", very ofteffriteds, appoint
them whenever they can, even by bending the rules. This might be very kind &
helpful and be motivated by the best intentions in the world, but it is not going
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address gender or racial inequities.

37

n/a

38

staff selected on meliit do try for balance to reflect the society we serve.

39

| don't know yet but it's very mixedlots of women at all levels.

40

Not sure. But in my previous positions | had instituted.

41

1 Are there affirmative action policies in newsrooms conceirng gender?

Regarding the above [é] does not ne

DONGTKNOW

The same as previous question. Yes there is.

| don't know. Our company has one, | don't know about every company in SA

Not that | am aware of.

Yes. Have been for over a dkra

Not applicable (I don't work in a newsroom)

RN WN P

Not especially. If ever there had been two equal candidates we would have fay
the female, until we reacheeb®0 The gender balance was solving itself (perhap
because the door was open); findindegeloping senior black staff was the more
demanding problem.

(No answer)

10

Do not know

11

Yes.

12

There are targets, as mentioned above. The presence of woman as deputy an
projects editor | think makes a difference to the promotion (atedtmn) of women

13

No

14

This has not been a problem and therefore has not been a policy.

15

Answer: similar to the question above

16

No

17

NO

18

Yes.. in line with the EE act...but the plans are not shared or wowkigdemitors by
HR

19

None

20

(No answer)

21

Nothing formal

22

YES

23

SEE ANSWER TO QK PRECEEDING

24

NA

25

I'm led to believe there are.

26

Not in our newsroom

27

(No answer)

28

To some extent. We have employment equity targets as set by the Departmer
Labour.

29

Affirmative policies as above

30

We are subject to company targets

31

N/ A: but |l Om sure all the newsr ooms
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which they must have aa plans in place.

32

I HAVE NOT ENCOUNTERED ANY, BUT | B
MOST CODES OF CONDUCT DEAL WITH HARASSMENT, BUT THAT'S A
NEGATIVE PROVISION, NOT A POSITIVE ONE.

ONE DISTRESSING THING | DO SEE, PARADOXICALLY, IS SOME TITLES
(PARTICULARLY WITHIN ONE MAJOR MEDIA HOUSE | KNOW) GETTING
THEIR EQUITY TARGETS ON TRACK BY ACUALLY RECRUITING WHITE
WOMEN ON EG LEARNERSHIPS AND STILL HAVING SHOCKING
RECRUITMENT AND SUPPORT POLICIES FOR JUNIOR CANDIDATES OH
COLOUR.

33

presumably

34

| am not that well acquainted with newsroom policy or what happens in large
newsrooms; my newsra does not employ staff.

35

Not that I'm aware of

36

There is a policy, although as a foot soldier it is hard to get facts and figures. (
affirmative action quotas were set by companies in terms of government policy
believe the advancement aimen as a previously disadvantaged group was incl
in the quotas in the company | work for.

37

n/a

38

no, concerning race.

39

Presumably, but again not altogether sure at Business Day At BusinesgeRepo|
there were specific hiring policies

40

| assume so. Previous workplaces policies included affirmative action criteria

41

If so, how are they monitored for progress against targets?

(No answer)

(No answer)

This is done at regional office level as well as at [..] HQ.

BIWIN

They should beumbitting annual equity and training reports to the department |
labour.

(No answer)

Constantly

Not applicable (I don't work in a newsroom)

||| 01

We counted every so often. Reached
womenonthestaffprduced the entire editoria
and finance. Then they al/l had the
achievement which Media magazine declined to report.)

(No answer)

10

Do not know

11

Itisbeingdone,byte opl e sel dom | eavleechange, r
therefore is very slovhAll competition for promotion is done against the same
budgetary allowances.

12

The editor yes, but not down the line.

13

(No answer)

14

N/A
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15 | Answer: simple, percergagumbers male:female ratio comparisons at the variot
levels from one quarter to the next. It's realistic also to expect setbacks after a
improving ratios.

16 | (No answer)

17 | (No answer)

18 | On stats only... | believe

19 | Not monitored (see 8).

20 | (No answer)

21 | N/a

22 | THERE ARE TARGETS SET BY OUR MANAGEMENT, BUT | AM NOT
AWARE OF THEM (I SHOULD BE)

23 | IT IS THE MANAGEMENT PERFORMANCE TASK OF THE EDITOR

24 | (No answer)

25 | So far appointments have not been made on strict performance nerdsatdeast
that is what | suspect.

26 | (No answer)

27| Wedre small, so 1itds easy for me t(

28 | We have, together with our Human Resources Department, evaluated the nun
women in management positions as ojpistne ideal number that we should ha
When we fill vacant or new posts this is taken into consideration. Obviously, it
always possible to find the quality of gtaffen while making allowances for pote;
d to fill the positions

29 | We counon our fingers- the staff is not huge!

30 | Shrinking newsrooms: When positions are vacated they are frozen and then tg
away. For the few that are filled, we take into account our readership and a ba
within the newsroom to cover all aspectaiofiiverse readership. But have very f
applicants who have the requisite skills and experience.

31 | N/A; but once again, there must be monitoring in place.

32 | DON'T KNOW -- SEE ABOVE

33 | by HR

34 | See above

35 | n/a

36 | I don't know. I do not think thegre being monitored because the quotas are beil
thwarted by the very people who are supposed to implement them.

For example, senior positions that became vacant are not advertised, so wom
people of colour within or outside the organisation do ntitegepportunity to apply
for them even if they are capable and experienced in doing the work. The posi
given to white men who are not-tilhe staff members on lotgym freelance
contracts, for instance, sometimes for years. If jobs aresadyédb not think the
female applicant easily gets preference. This is purely subjective but the statis
to back it up.

37 | n/a

38 | (No answer)

39 | At [...] they were constantly monitored with the editor taking direct accountabili
the numbes

40 | not sure
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1 What attitudes towards women in management are prevalent in newsrooés
positive and negativeGive examples.

Attitudes tend to be positive in all instances where female staff do their work w
actually not a gender thing.

LARGELY POSITIVE, | THINK

WIN

Positive/ Women are generally regarded in the Bfn news room as star perform
They also do the best human interest stories. Politics and sport are less popul
among women reporters, but this could vary from regionda.reg

I don't know what attitudes are prevalent in newsrooms. In our newsroom, pec
hired and expected to do their jobs. Our company has not met its own equity t|
for more than two years, and most new positions are filled by white mengylés <
however, to find skilled, black people, especially with management experience
in interviews with people I've suggested we poach from other publications, an(
ask for salaries that we simply can't afford. Recently we tried to poadle $@meo
the [...], who said she wouldn't come to work for us for less than R46 000 a m(
can't believe the [€é] pays such hig

The attitude isn't negative. Because most junior staff are women they seznoto
problem with women managers.

don't know

Not applicable (I don't work in a newsroom)

Men sometimes find it difficult or very difficult to take direction from women, ag
Night News Editor who has to process all the incoming copy ahd geparters to
do the job they are required to do.

(No answer)

Negatives...

Men seemingly and largadynot like being "bossed" by women.
Men seemingly are highly competitive in this respect.
Seemingly some women feel the same way aboutfessale
Positives...

Diligent

Reliable

Multi-skilled

11

| believe from personal experience that women are more subjected to patroniz
message$heir opinions are not always considered as worthy and 3éeyusave
to work so much harder to praeir worth compared to men.

12

Difficult to answer as | am the woman in management. Under my editorship a
of women were hired and promoted. | think my presence ensures that sexism
off the floor, prejudices are tackled and issues ade raise

13

among the senior managememnpatronising attitude. Among the rank and file
journalists there is a positve attitude.

14

I still think that in many cases, staff members themselves give a female editor
time because of stereotypes andepdalances. | think as women, we are also mi
sensitive and sadfitical and this, in itself, may cause issues for us.

15

Answer: mostly given above in other answers. Overall, increasingly positive or
to-day level in the few instances we haveewamthese positions.

16

That there are still so few women in management a dozen years into our liber:
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must speak of an attitude that males feel they have to suppress women to con
earn the most money and get the best freebies.

17

POSITIVE, ALL THE BULLETIN EDITORS IN THE NEWSROOM ARE
FEMLE.

18

In theory its accepted they should be there but practically there is very little as
or facilitation.

19

See answer to Question 4.

20

(No answer)

21

Our newsroom is non sexist

22

| AM NOT SURE PEOPLE DISCRIMINATE IN THEIR ATTITUDES
TOWARDS WOMEN. ATTITUDES TOWARDS WOMEN AND MEN FROM
WOMEN AND MEN ARE THE SAME. | PERSONALLY DO NOT BEHAVE
DIFFERENTLY.

23

IN ONLY EVERYONE COULD FOCUS ON THE TASK AT HAND! (Just

kidding!) In our newsroom, thenee no definable perceptions specific to women.
Outside of that, | have no recollection of any outstanding issue that male medi
managers have against women. Of course, it could be that | keep my own circ|

tight.
24 | NA
25 | I would expect liberal.
26 | n our newsroom, the attitude is positive, in fact it is-ssso@

27

The [é] has always had strong womer
management are fairly standard and institution&maétimes the men feel

oppressed because we do thiilkksmale beefcake posters and fill the newspapel
campaigns against rape,letccd ondt want them to f ec¢
because the struggle is for equality and empowerment, not for reverse discrim

28

Positive. We have a fairlyugg newsroom and | believe this paves the way for a
more positive environment. It tends to be older members of staff who are more
comfortable dealing with male editors. This is also relevant to race.

29

Neutral-- people work here, not men, not worbdfferent takes are respected and
considered valuable with regard to content selection though. The lone male or|
senior editorial staff is a valued source of input

30

Fascinating for me is that | often see a woman manager hiring men. The wom
authaity have the respect of those below them. The only time this is challenge
when young reporters, mostly male but also female, come in and do not realis
automatically the authority carried by women, if they are not in their departmel
example thehief sukeditor is almost seen as "a mere woman, challenging their
I do not get the same reaction when | do the same, even if they don't know wh
There seems to be a surge of gender insensitivity with the younger journalists
of sore concern.

31

One attitude certainly is that women should not question existing practices etc
do, they are marginalised and even

32

SAME AS EVERYWHERE ELSE. DYNAMIC WOMEN ARE OFTEN
RESENTED FOR DOING WHAT THEIR MALE COWTERPARTS DO-- OR
FOR DOING THINGS VERY DIFFERENTLY.

BUT | THINK THIS IS CHANGING WITH MANY MORE JUNIOR WOMEN IN
NEWSROOMS NOW; | HAVE NOT ENCOUNTERED ANY OF THE YOUNG
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WOMEN | HAVE TRAINED RECENTLY CRITICISING THEIR MANAGERS
IN GENDERED TERMS-- THEY'RE MORE INTERESTED IN WHO IS FAIR,
WHO IS HELPFUL, ETC. AND, FRANKLY, MOST YOUNGER MEN | TRAIN
SEEM TO BE LOSING MANY OF THOSE OLD ASSUMPTIONS &
PREJUDICES TOO.

33

management is management regardless of sex

34

See above

35

I'm not aware of any active negatttitudes towards women. In reality there [are
four women journalists against nine men.

36

Having been a manager for at least 15 years, | believe the attitudes are mostly
Women are tolerated and even appreciated in lower positiomstotem of course
there are exceptionstill do not like reporting to or taking instructions from wom
In my experience being nice or friendly makes you appear too soft as a mana
eyes of some men, mentoring someone can be misconstrueahéis fterest, bein
tough brings accusations of bitchiness or vindictiveness. (Women managers a
of being emotional and incompetent if they are not perceived as tough and vin
and bitchy if they are). They are also vulnerable to runddonaando about their

sexual activity or history to a degree that men simply are not. In general, it is @
men prefer being managed by other men and | think most men would agree w
They often unconsciously subvert women managers witbouiesng aware of it.

37

(No answer)

38

Generally, among reporters and subs attitudes are [@dsébesl on individuals, not
gender.

39

Men still feel able to rip off the feminine gender, but newsrooms are irreverant
best of t i mwemnaninamandgément | fet supported by my peers
found that some of the black men in the office would not listen-toryeto anothei
man (of any race)

40

My personal experiencgast shows negative: Woman managers often sidelined
key deaionmaking. Given the title but not the actual position or autonomy that
counterparts have.

In a largely black environment where | am at presenenvironment is more
friendly and | feel more comfortable as | am allowed autonomy in my aheaksia)

Black journalists also respect my role.

1 What ©O6gender sensitivityd regardin

are in senior positions in the industry? Examples?

1 | The normal ones where the handling of news events and/or photos tend to be
inensitive towards women.

2 | (No answer)

3 | They query any story which appears insensitive to women. Language which aj
sexist is also looked at carefully before being read by bulletin readers. Stories
womenrelated issues also feature strongtiady diaries.

4 |I have absolutely no idea. | saw [ €
haven't seen an increase in the [ é]
their opinion pafes

5 | Women are definitely more sensitive téogafive use of pictures of women, nudit]
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etc. Also issues such as rape, child abuse etc. gets more attention from wome

(o2}

a great deal, i would think ...

\]

| am afraid to say that from my perspective (as a reader of media products) wc
senior eddrial positions sometimes perpetuate gender stereotypes in their pro(
an emphasis on beauty, lifestyle and glamour in women's magazines for instal
pandering to a market who has ‘internalised their oppression’ to borrow someg
phrase. Buthings are changing slowly, it seems, through women also breaking
to other areas of reporting (e.g. crime and business)

Some tough cookies there. But | dm
The situation has changed so markedheindurse of my career it is almost
unrecogni zable from what it was. At
woman in the newsroom, one woman in parliament and two or three in feature
subs. No photographers. None in business.

The gender ssitivity | have encountered in newsrooms usually resides in partic
reporters with an interest in gende
editorial or management positions.

10

Women seem subsumed by a broader culture of news and nevessoRkeithaps
genderrelated stories are seen as soft stories, and are only "spot news" storied
rape, violence, murdetc. occur, but are not followed up with any regularity becg
such issues seen to lapse into editorialising/features/magazirazgdasiic
material.

Also, stories on the broad social roles of women (if they adadetely
delineated/differentiateel)and issues such as infant/mother mortality etc., gene
welfare of mothers and children, drug/alcohol/spaisze/HIV/AIDS andother
social issues surrounding women eg. children's schooling, diegesprashealth
arenot often seen to be spot, or, politically relevant news.

Seen just as a background "fact of life".

News relating to women often commercialised/advadised (special
features/magazines)dating, marriage, image (fashion, dieting, cosmetics),
relationships, spouses etc.

Or seen to belong to the social sciences/acadaemia.

Feeds into stereotyping

11

N/a

12

Cannot answer for the industry, but cestdiate the recent debates around cover,
of the Zuma tri al have been i nfor me

13

at the [é] the women in senior posi
do speak out if they are unhappy or wantespéthe news changed. (I can't think
examples and will explain later re this in the question on general comments

14

Very little. | have been trying to source a course on this for team members to 1
Any ideas would be welcomed!

15

Answer: I'mhesitant to talk about the "industry” generally; not being sufficiently
informed about life in other newsrooms. In our newsroom, senior female journ;
don't hesitate to speak up if they feel a diary entry on a relevant topic is being
treated oignored by their male colleagues. There's also a clear understanding
that issues should, in fact must, be debated and decided on hartriteds
priorities based on available resources, and not ideology, activism or personal
preferences. Hang said that, we do make mistakes. Probably will continue to.
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Hopefully we will learn a bit each time.

16

| don't know how one is supposed to answer this question. Who has knowledg
gender sensitive, newise, are women in senior positions inrthestry? | can speal
only of my neck of the woods, and the answer is simply but sad: not much. As
I've often found myself having to fight with female colleagues and serenst sl
securing only their own fat salaries, and who don't takeuble to make themselve
aware or conscious of the gender struggle. Examples range from fights againg
senior women over simple things like terminology such as spokesperson inste
spokesman or spokeswoman, to broader issues like the neednter emopaen in
everything we do and repds my senior female colleagues who don't seem to |
to understand that central to development is the empowerment of women. Anc
a developmental state such as SA 2006. One must wonder how they cand it
SA situation, let alone report on it or lead a reporting team.

17

(No answer)

18

With feminist editors its really good, but other women almost non existent at til

19

Because women journalists usually joindoainated newsrooms, over tifeyt
unwittingly embrace the perceptions of their male colleagues over what makeg
and they begin to report news from this perspective.

20

(No answer)

21

(No answer)

22

NOT SURE

23

WE HAVE SPECIFIC PUBLICATIONS DEDICATED PRIMARILY TO WOMEN
LED BY WOMEN, AND EVERYONE SEEMS TO LOVE THEM. OUR
POLICIES ARE FOUNDED ON AND REQUIRE UTMOST RESPECT FOR
PEOPLE ACROSS THE BOARD. GENDER SENSITIVITKPAH, CANO |
AM AWARE OF ANY.

24

(No answer)

25

There appears to be a health prejudice towards women.

26

In our newsroom, we have taken a policy to profile a successful woman in
every issue, we also give priority to articles about women leaders, e.g. in the A
we have an article about 'women are Africa's political hibpeea is not the only
succes story, women's power on the continent is growing another story we car
the same issue: Latin America: women's-lBasgides Chile's new President, Mich
Bachelet there is a women power wave in Latin America

27

Work by GenderLinks will show thiaere is a tangible link between consciousne:
building and better coveragke recent Global Media Monitoring Project, which
measures gender in news, shows SA is a world leaders when it comes to subs
coverage of gender issues, using femalesourcand t el | i ng wo
me n\Weshave a long, long way to go but with an active gender in media movj
we have the tools to improve and to stBesides, this is not about activism alone
makes good sense to be relevant to woradeneare they are becoming a global
majority of increasing economic oomph

28

There iIis certainly an awareness the
more women editors or managers on this paper than men. It was interesting th
Ista4 t ed as editor at the [é] | ast ye
Mrs [ é]. | dondt t hi nkoaanmabyhissurname.ll |
believed it was a case of not knowing how to relate to me.
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29

| don't think we argender sensitive regarding news. if it affects a human being
new, different, noteworthy etc way, it's news.

30

Ironically women managers often don't hire women

31

N/A

32

| DON'T THINK IT'S POSSIBLE TO GENERALISE ON THIS. | KNOW 'MEN
IN DRAG' WHO WILL POOH-POOH ANY TALK OF SENSITIVITY & NON-
SEXIST ETHICAL APPROACHES. AND | ALSO KNOW FEMALE EDITORS
WHO'LL MOVE MOUNTAINS TO GET A DECENT GENDER PERSPECTIVE
INTO STORIES. THESE DAYS, THE QUESTION 'WILL IT SELL?'
OVERDETERMINES ANY OTHER CONSIDERATION, F& BOTH MEN

AND WOMEN.

33

N/A

34

N/A

35

Women journalists, both senior and junior, tend to be very gender awarel

36

A great deal, | think. Women editors, reporters, chiefdstaos and copy tasters, al
of whom can influence what goes into the newspaie sensitive to the way womy
are projected in the news. They do sometimes-gpeation from men in charge ¢
them but still sometimes do not. For example, women will encourage sensitivit
use of reports on rape and highlight issues Iikeddic violence in their news
selection. There are of course some men who do this too.

37 | (No answer)

38|Bel i eve women do try harder to ref]|
osoftero stories. Trend hawomewvés <
(e.g. first woman, first black). What concerns me is the idea (largely put out by
editors) that womends interest can

39 | At [...] there was lots of sensitivity down to a huge styleagdidesearch on the top

40

- As a women writer | focus on gender issues and make certain that the
balance is maintained in my reporting.

- | also make certain that human interest stories and stories that are oftel
neglected in the mainstream neasydiuch as HIV/AIDS, violence against
women and children and for example the "pressure group™” and "womar
voices" during the rape trial involving the former Deputy president were
high on the agenda.

- As Editor I did the following:

o Transfomed my newsroom to be balanced from a race, gender g
cultural perspective

o Instituted a gender reporting policy both in the newsroom and in
editorial reportage

0 Made sure that gender stories were mainstreamdied in the dail
diary

Personally seed and allowed my journalists to be part of the various discus

and debates around gender and related aspects including HIV Aids, povert

democracy reporting

1 What ©O6gender sensitivityd regarding

newsrooms?

90

t

he



2006 SANEF Glass @lng i FINAL Report

1 | The above acts as a check and balance in the handling of news by male staffe

2 |[DONBTKNOW

3 |Same as above. The men [are] the [ ¢
However, | cannot speak for other regions.

4 | | have absolutely no idea.

5 | Men might not be as sensitive to the issues mentioned above.

6 | A great deal, i would think ...

7 | Not applicable (I don't work in a newsroom)

8 | Some tough cookies there too. But times have changed, as above, and will co
changing.

9 |Amnotsuré¢ hat there was any in the new;¢
the situation was improved i n newsrtr

10 | Seemingly very little.

11 | I do not believe that the majority of South African men have an inkling of femir
and gendessuedn the minds of the most of Afrikaasiseaking men, specifically,
women are a nui sance to be tolerat e

12 | Very little judging by the recent coverage of the Zuma trial.

13 | the men in senior positions in at the Witness have bebredin the newspaper fo
long time and intellectually are aware of the issues re gender sensitivity and a
look at the bigger picture.

14 | As the men are outnumbered, the women generally have majority say, but ste
still need to be diavith. One male staffer suggested we were siding with the
complainant in the Zuma rape trial because we had covered a story re. rape S|
being set back because of the depiction and coverage.

15 | Answer: this answered in the question above, | think.

16 | It varies from very little to none

17 | (No answer)

18 | Again, some individuals are very aware, others it never crosses their mind.. th
single focus minds

19|/ Very | ittle, 1 f any, hence the fact
appreciated and women journalists are not promoted to senior editorial positiol

20 | (No answer)

21 | (No answer)

22 | PROBABLY VERY LOW

23 | OUR POLICIES ARE FOUNDED ON AND REQUIRE THE UTMOST
RESPECT FOR PEOPLE ACROSS THE BOARD.

24 | (No answer)

25 | Little

26 |With regard to [€é], our Editori al [
supportive of development and progress of women staffers, in [terms] of articlg
encourages coverage of women and developments around them

27 | Genderconsciousness should be sex blind.

28 | There ixertainly an awareness that the old érddrere white men are in chadge
has changed significantly. | think that on some level there is resentment and &
men, particularly white men, will become obsolete species in newsrooms.

29 | (No answer)
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There occasions where articles, such as one criticising the Zuma trial coverag
Cape Town academic, which was canned from the rest of the group's publicat
carried well by our publication. Our female readership is more than 40%, atal \
keep balance, but empowered reporters also carry weight and provide [guidan

31

N/A. But | do think senior men think they are gender sensitive when in fact the
not. And the fact that they do not know that they do not know, is even worse tl
argue/debate with those who are outright discriminating.

32

A MAJORITY OF SENIOR MEN THINK 'POLITICAL CORRECTNESS' (AS
THEY CALL IT) IS A JOKE-- AND THIS IS MUCH TRUER OF WHITE MEN
THAN BLACK MEN WHO HAVE, IN MOST CASES, AT LEAST AN
UNDERSTANDING OF WHY CERTAIN CLAUSES OF THE BILL OF RIGHTS
EXIST. (THAT DOESN'T NECESSARILY REFLECT HOW THEY BEHAVE IN
ONE-ON-ONE INTERACTIONS WITH FEMALE INDIVIDUALS BUT AT
LEAST THEY TALK THE TALK!) | REGULARLY SEE RELATIVELY JUNIOR
WOMEN STAFFERS ASKED (HALBOKINGLY, MAYBE..?) TO GET TEA,
REFERRED TO AS 'GIRLS' AND IF NOT EXACTLY SEXUALLY HARASSED
THEN CERTAINLY EXPECTED TO PARTICIPATE IN BANTER THAT
MANY MIGHT FIND UNDERMINING. SOME SENIOR EDITORS STILL
AUTOMATICALLY TRY TO DATE ATTRACTIVE YOUNGER FEMALE
COLLEAGUES, BUTTHAT'S THANKFULLY GETTING RARER.

33

They appear politically correct and treat women stories with the expected sen;

34

N/A

35

On the whole | think male journalists tend to be gender insengitvany other
men. They would probably disadrekin truth they are not more much more
“liberated" than the male population as a whole.

36

Many men are sensitive to gender issues and do treat women with respect an
sensitivity in reporting on issues of particular concern to wdamiethey are
definitely in the minority. A lot of the negative attitudes of the majority are com
unconscious and they are horrified and defensive if you tell them they are beir|
For example: In a situation where there is a man and a woman pthexsathe
level in terms of grading and seniority, the man will often assume a mantle of ;
act as though he is in charge even if he is not, will instruct the women and eve
them. The women very often allow this because they have be@neahid humour
men and pander to their egos. Women shoot themselves in the foot in this wa)
actually acquiesce to this inequality that on paper should not exist.

37

(No answer)

38 | little!
39 | From what I've seerat times very little
40 | At presehl am given a lot more support than | have ever encountered. All my |

are black male. For the first time in my career my superiors say "thanks you" g
done".

In the past white and Indian male bosses felt threatened by my position and of
displayed a similar attitude to assertive women, where as women who acceptg
guestion decisions were readily accepted.

| found that gender stereotyping and societal influences contributed significant
way male bosses treated their womeragals. Those from largely conservative
backgrounds treated woman more subserviently than those who were in relati
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| that encouraged equality.

1 And, how does this relate to their positions on women staffers and
advancement?
Examples?

This situatio is considered healthy and necessary by the chief editorial staff. T|
why we have a highly regarded and efficient female assistant editor.

(No answer)

w|N

| am certainly not aware of negativity in this regard. Some feelings might, how
remain wlFhidden or discussed without me being aware of it.

| have absolutely no idea

[O211F >N

I don't think male managers have a bias towards sending only male reporters |
'difficult’ assignments like crime or reporting in other African countries because
have done so well in these fields. We've at least achieved that much.

don't know- would need to be researched

Not applicable (I don't work in a newsroom)

(No answer)

OO

| remember being treated as a girl, subjected to the kinds of salaciouamdmarks
attitudes that were evident and admissible in the newspaper, and often being i
to softer and less seriousnéwsn addi ti on to doing o
that is. Promotion and pay of women lagged behind that of men.

The situatonwsa better in the newsroom by

10

Locks women out araeates perception of news congenthe usual: "Onbad
(spot) news igood news!"

Little analysis of social, economic issues as relates to women iarsdiongtsgct on
society in genald e.g. economic productivity/skills inputs etc..

Seen to belong to features/magazine/editorial categories

11

(No answer)

12

Dondét understand the question

13

| don't think this consciously features in their thinking. We have other problem;
terms & struggling to attract staff because of the levels of salaries we pay and
competing with government and the bigger newspapers so at the end of the di
can do the job gets the position.

14

N/A

15

Answer: ...ditto

16

Oh, some women are being advanehite women, at the expense of black men |
women, but only because of employment equity requirements. In other words,
of advancing capable black men and women who would present a threat to thi
male hold on power and positions, white woge¢the nod because thus far most
have not been partial to pulling women and blacks up behind them, but insteay
kick them down once they get up.

17

(No answer)

18

For both thesamestereotypical attitude is carried out towards story content and
women staffers.

19

(No answer)

20

(No answer)
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